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PHUONG AN CO PHAN HOA MTDT AN GIANG
%

PHAN I
GIOT THIEU CHUNG VE DOANH NGHIEP CO PHAN HOA

. TONG QUAN
1. Gidi thidu vé Doanh nghiép

= Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN MOI
TRUGNG DO THI AN GIANG

= Tén tiéng Anh: AN GIANG URBAN ENVIRONMENT
COMPANY LIMITED

= Tén vift tit: CONG TY TNHH MTV MOI TRUONG DO
TH] AN GIANG

* Dia chi: 86 27 Nguyén Thi Minh Khai, Phuomg My Long.
Thénh phé Long Xuyén, An Giang

=  DBién thoai: 02693 844848

" Fax: 02693.950552

= Mai sh thué: 1601604590

*  Website; hitp://moitruongdothi.angiang.org. v/

*  Email: ctymtdtag@pmail.com

* Logo:

* Gidy chimg nhdn ding ky doanh nghiép: 58 1601604590 do S Ké hoach &
Dau tu tinh An Giang cdp ldn diu ngdy 24/11/2011 va ding ky thay dbi 1in thir
03 ngay 20/03/2017;

" Von diéu 1§ ding ky: 204.007.200.000 déng (Bing chir: Hai trim 1& bén ty
khing triim 1€ bay triéu hai trim ngan dbng).

= Vén diéu 1¢ thuc gop tai 30/09/2016: 188.467.407.321 ding (Bing chiv: Mit
tréim tim muoi tm ty, bon trim séu muoi bay trigu, bén tdm 18 bay ngdn ba trim
hai muoi mdt déng).

m
Bem vi tr van: Cong ty TNHH MTV Chiimg khodn Ngdn hing Déng A Trang 5



PHUONG AN CO PHAN HOA MTBT AN GIANG

m

2.Nganh nghé kinh doanh
Céc nganh nghé kinh doanh cia Cong ty nhir sau:

Tén nganh Ma nganh
Wé sinh nha cira va céde cing trinh khac
Chi tiét: Quét ric dutmg phd, via hé
Chi tiét: Dich vy quan Iy khai théng hé théng nude thai, xir Iy
1 mudre thai
Chi tiét: Rt him céu, him ling -
Chi tiét: Dich vu cung cip vin chuyén 45, lau don vé sinh cho céc
té chitc, ci nhiin

8129
{Chinh)

‘Dich vy chiim sée va duy tri canh quan

Chi tiét: Dich vu quan 1y, chiim sic cing vién cong cfng, hoa
vién, 1:53' xanh duimg pho

2 | Chi tiét: Dich vu quén 1¥, viin hinh va duy tu sira chita hé théng £130
diétn chiéu sing cong cing

Chi tiét: Dich vy duy tu, sira chita cdc cong trinh thodt nudc via
he, ciu dudmg, son ké vach duimg

Thu gom réc thai khdng dc hai '
3 | Chi tiét: Thu gom, vin chuyén chét thai rin, chit thai sinh hoat, 1811
chit thii y 1&; chiit thai eong nghiép

Xir Iy va tiéu hiy rac thai khong dfc hai ;
4 | Chi tiét: Xir 1y chét thai réin, chit thai sinh hoat, chilt thai y t&, chit 1821
thai cing nghig¢p

Xiy dyng cing trinh cong ich

Chi tidt: PAu tr xdv dumg nhi mdy xi 1 chit thai rin, chit thai y
1é

5 | Chi tiét: Péu tr xdy dymg nha médy xir I nude thai 4220
Chi tiét: Péu tur xdy dymg hoa vién nghfa trang va céc du 4n khéc
Chi tiét: Thi cong xiy dimg ciing trinh néng thon, cdng néng thén
va cong cing

Tii che phe ligu
¢ | (tun thi quy dinh phép ludt vé dat, dai, xiy dung, mdi tridmg va
cac vin ban phép ludt khic cb lién quan tnndc vi trong qua trinh

hogt dong) _—

Bén budn chuyén doanh khac chira duge phén vio diu

Chi tiét: Mua bin phé liéu (ngoai trir phé lidu nhip khiu giy & P
nhifm méi trudmg)

Chi tiét: Mua bén thiing ric va xe rdc kéo tay

San xudt phin bon va hgp chit ni to

Chi tiét: San xuft phin hita co (Doanh nghiép dép img céc ditu
8 | kién ti Nghi dinh 56 113/2003/ND-CP ngay 07/10/2003 cila 2012
Chinh phii vé qudn Iy san xuét, kinh doanh phéin bon; Nghi dinh
| sb 191/ND- CP ngay 31/12/2007 cta Chinh phu 5ﬁad$| hé sung

3830

Dom vi tie van: Céng ty TNHH MTV Chimng khodn Ngdn hang Déng A Trang 6




PHUONG AN CO PHAN HOA

I'én noanh
miil 80 didu cia Nghj djnh s6 113/2003/ND-CP; Thong tu 86
05/2005/TT-BCN ngay 31/10/2005 cta B§ Cong nghiép hudmg
dfn thye hign Nghi dinh sb 113/2003/ND-CP ngay 07/10/2003
clia Chinh phi trude khi tién hinh sdn xuit)

Tnmg rau, dju cic Im;u va trﬂnlé hoa, cdy canh
Chi tiét: Trong va cit tia - tao hinh cy xanh, hoa k:lé;ng cac loai

10

g ST T AT YR

MTDT AN GIANG

Mi nganh

0118

Bién budn ndng, 1dm san nguyén lidu (trir gb. tre, mia) va dong vit
sing
Chi tiét: Mua bdn cy xanh, hoa kiéng cic logi

4620

11

San xuft san phim chju hira
Chi tiét: San xudt gach 16t via hé

2391

12

San xudt sdn phim khéc bing kim logi chira duge phin vao diu
Chi tiét: San xuat xe rac kéo tay

13

14

San xudt sdn phim tir plastic
Chi tiét: San xuft thing ric

2599

2220

Bén bubn vit liw, thidt bj lip dat khac trong xay dumg
Chi tiét: Mua bén gach 16t via he

4663

13

Xiy dung nhi cic loai
Chi tiét: Xay dymg cdng trinh dén dyng

16

e

4100

Xiy dr,,mg cing trinh dutmg sat vil durémg bé
Chi tiét; Xy dung cing trinh giao thing (ciu, duimg, cong)

4210

L7

18

Xiy dymg cong trinh k¥ thuit din dung khac
Chi tiét: Xay dumg céng trinh edng nghiép, thiy loi
Chi tiét: Xdy dung cfng trinh ha ting

4290

San xuat cic cau kién kim loai

Chi tiét: Sdn xudt va thi céng khung thép; céc ciu kién thép cla
edng trinh ha ting, céng nghiép, din dung, khung tién ché, cira
chic loal va céc loai cau kién thép khic

19

2311

Hoar thién cong trinh xéy dung
Chi tiét: Thi cong trang tri ni thit, ngoai thit cic cing trinh dén
dyng vi cing nghiép

4330

20

Lip &t hé thong dién
Chi tiét: Lip dit, thi cong dién déin dyng, céing nghigp, chiéu sing
céng cing, ha ting ha thé.

21

4321

Bio dutng, sia chita 6 6 va xe co ddng co khic

Chi tiét: Sira chita v cdi tao xe & tb, xe chuyén dung céc logi va
xe thé so khic

Chi tiét: Thiét ké lim méi thiing, khung xe chuyén dung va 6 t5
céc logl

4520

22

San xudt phuong tién va thiét bj vin tai khac chua duge phan vao
diu
Chi tiét: Sdn xudt xe réc kéo tay, khung xe cic loai

3099

23

m
Diern vi twr win: Céng tv TNHH MTV Chiimg khodn Ngdn hing Ddng A

Thu gom ric thii dfc hai

3812

Trang 7
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I'én ngank Mi nginh

Xir ly va tiéu hiy rac thai djc hai

3.San phiim va dich vu chi yéu

Theo cée nganh nghé kinh doanh d3 ding ki, MTBT AN GIANG cé cac sin phim/
dich vy chil yéu nhur sau:

- Quét rée dutmg phd, via hé; thu gom, vin chuyén va xit Iy chéit thii rin sinh hoat,
v 1, cong nghiép; khai thing hé ﬂl-énng murdre thai, xir Iy muede thii: chim séc cong
vién ciing cing, hoa vién, ciy xanh duémg phé; vin hanh va duy tu sira chita hé
thong dién chidu sing cing cing;

- Duy tu, sira chita cde cing trinh thodt nirde, via hé, cau duémg; son vach ké dimg;

- Rt him céu, hdm ling; cung cp dich vy vin chuyén d, lau don vé sinh céc td
chirc, ca nhin;

- Thi cbng xiy dyng cong trinh ciu, deimg, din dyng, céng vidn ciy xanh, din
chidu sang, thodt nude thai,

4.Qud trinh hinh thanh v phat trién

Cong ty TNHH Mgt thanh vién Méi truimg P9 thj An Giang duge thanh I4p trén
co G Ban cdng trinh D4 thj Long Xuyén. Céng ty do Uy ban nhén dén tinh An Giang lam
chilt sir hiffis, tir khi thanh 18p dén nay 84 tréi qua nhidu glai doan lich =it ol

+ Niim 1999, Céing ty Céng trinh D6 thi Long Xuyén duge thanh Idp theo Quyét
dinh 50 1649/QB-UB-TC ngay 31/07/1999 cita UBND tinh An Giang.

+ Dén nim 2004, Ban Céng trinh D& thj Long Xuyén dugc thanh Idp theo Quyét
dinh sé 1531/QD-UB-NV ngdy 11/8/2004 ciia Uy ban nhén din tinh An Giang trén cor s
chuyén dbi Céng ty Cong trinh B thi Long Xuyén thanh don vi sy nghiép co thu tu dim
bdo todn b chi phi hoat djng thude UBND thinh phé Long Xuyén,

+ Nam 2011, Ban Céng trinh B4 thi Long Xuyén chu}'én dii hinh thire hoat dgng_
tir dom vi s nghiép ¢d thu sang Cong ty TNHH MTV MG6i Inrbng. D6 thi An Giang do Uy
ban nhin din tinh An Giang lam chi sé hitu, theo Quyét dinh s6 1828/QD-UBND ngay
mmmm | chia Uy ban nhén dén tinh An Giang. Nam 2015, Céng ty thuc hién theo Quyét
dinh s6 1682/QD-UBND ngiy 18/08/2015 clia UBND tinh An Giang v& viéc phé duyét
P dn chuyén giao hoat déng dich vu céng fch efip huyén cho Céng ty TNHH MTV Mbi
truomg dd thi An Giang. Hign nay, Cing ty di thanh l&p cdc X nghiép Mai trudmg d6 thi
trén dja bin tinh An Giang vi céc XI nghiép bt diu hoat ding theo m6 hinh Doanh
nghiép nha nudc vao ngiy 01/01,/2016,

«+ Cdc thanh tich dgt dln;rc

Huﬂn l:.hl.mng laﬂ dt‘}ng Hang Ea {Qfl a& 18 KT/CT ngay :wu muun

WR 2000 | e ittt st

%
Dam vi tw van: Céng ty TNHH MTV Chimg khodn Ngin hang Béng A Trang &8



PHUONG AN CO PHAN HOA MTPT AN GIANG

Béng khen Thi tudng (QB s6 06 QB/TTg ng}-'
Nam 2010 Chinh phi)
ssans | thé lao ding xuft sic (QD sb 13/QD-UBND ngay 27/4/2012 cia
: UBND tinh An Giang)
, Chi Hi xudt sfc do Hél Mai trudmg dé thi va Khu cdng nghigp Viét
Naim 2012
Nam khen ting
— Chi Hoi xudt sfic do Hoi Mbi trimg dd thj v4 Khu cong nghiép
. Vigét Nam khen ting,
Nim 2013 = :
—  Tép thé lao déng xudt sic - nim 2013 (QD sb 52/QD-UBND ngiy
26/02/2014 cha UBND tinh An Giang.
Tl L thé lao ddng xudt sfc (QD sb 85/QD-UBND ngay 01/4/2015 clia
UBND tinh An Giang)
— Pon vi xudt sic trong phong trao “XANH - SACH - BEP” vi
dim bao an todn vé sinh lao déng do Tong Lién doém lao ding
Nam 2015 Viét Nam khen ting
~ Tip thé lao déng xult sic (QD s& 90/QD-UBND ngay 10/3/2016
f ciia UBND tinh An Giang
~ Deom vi thi dua xudt sic do Hiép HOi chidu sdng Viét Nam khen
Nam 2016 o ,
— Tap thé lao dong xuit sic (QP s6 104/QD-UBND ngiy 20/3/2016
ctia UBND tinh An Ghang)

~ Cing nhiéu Bing khen, gidy khen cia cdc ban nganh, dodn thé khde trén dja ban
- tinh An Giang nhu: Bang tiy Khéi Doanh nghiép, Lién Doin Lao déng, Cuc Thué,
Poan TNCS Hb Chi Minh, ...

5. Co cfiu th chive va quén Iy

Theo Biéu 1§ to chitc va hoat ding eha Céng ty TNHH MTV Méi trudng D thi An
Giang, co cdu td chirc va quén [y ciia Cong ty bao gbm:

~  Chi tich Cong ty
- Kiém sodt vién
~ Téng Gidm dic
— Phé Téng Giam déc
~ B{ phén gitp viée gbm:
» Phéng Té chirc - Hanh chinh

R — T —
Brom vi tue van: Cong ty TNHH MTV Chimg khodn Ngdn héng Béng A Trang 9



PHUONG AN CO PHAN HOA
w

» Phong Ké hoach - Vit tu
Phéng K& todn - Tai vu

MTBT AN GIANG

Ban quan I Dy én ddu tr xdy dyng
Cidic td, dbi chuyén trich trigc thudc cong ty

. {.&c Xi nghmp trure ﬂuuﬁc cong ty:
] :h:: :ep Ma. truamg Do thi Tri sé 01, Ngu:,r&l Hué, khém 4, I]1| irdn Tri
Tén Ton, huyén Tri Ton, tinh An Giang
5 | Xi nghigp Méi tnsémg D6 thj Phit | 86 109, dp Thut;fnglllulmnl‘hu MF,
Tén huyén Pha Tén, tinh An Giang
3 Xi nghigp Mbi tnrimg P thi 86 269, Hoang Diéu, phudmg Chéu Phit
Chiu Pdc B, thinh phi Chéu Pde, tinh An Giang
8421, L& Thj Ritng, khém Long Thanh
x; " Fl " Ta. LJ ¥
4 |MneniepMoitubng PG To | o ) g Hyvig, thix T8 Cidis, ik
Chiu ;
An Giang
s | Xinghiép Moi trutmg DG thi Ap Binh Phii 1, x4 Binh Hoa, huyén
Chilu Thinh Chéu Thanh, tinh An Giang
A . . Puimg Neuyén Hug, &p Bic Son, thi
Xi nghigp M6 trdmg D6 th
6 nghitp : tréin Niii S4p, huyén Thoai Son, tinh An
Thogi Son 2
Giang
5 | Xinghiép Méi trémg D5 thi An 562729, 18 30, fp Pha M#, x8 Phi Hoi,
Phii huyén An Phi, tinh An Giang
' g | Xinghiép Mbi truimg DG thi Khém Hoa Hung, thi trdn Nha Bang,
Tinh Bién huyén Tinh Bién, tinh An Giang
: i . Buémg Tinh 1§ 942, &p Long Hisa, thi
Xi Méi tnrémg B6 th
9 i g tsig B3 ) trn Cho M&i, huyén Che Méi, tinh An
Cher Mdi :
Giang
g |7 metp Ml trotng B0ty i:nT l;s;f: B
Chiy Pl . ai uyén Chéu Phi, tinh An
ang

Vi cor cu nhr trén, b mdy 18 chite cia Cong ty TNHH MTV Méi trirémg D thi

An Giang duge the hién theo so dé duéi diy:

Bharr vi fie E o ; 7 5

Ceng ty TNHH MTV Chuimg khodn Ngdn hing Pong A

frang 10
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PHUONG AN CO PHAN HOA

MTDT AN GIANG

. Danh sich cong ty con va cing ty lién doanh lién két

6.1  Danh sich cing ty con
Khéng c6.

6.2  Danh sich cing ty lién doanh, lién két
Khing co.

6.3  Cic khoin diu tr dii han khic

Khéng co.

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA
MTBT AN GIANG TRONG GIAI POAN 03 NAM TRUOC CO

PHAN HOA

1. Ting quan vé hoat djng kinh doanh

LI

Sin hrong sin phdm/ gid tri dich vu qua cdc nim

San hrong sin xudt cdc sin phim cta Cong ty TNHH MTV Mai tririmg d6 thi
An Giang trong 03 nim trisde od phén hoa:

1 gﬁ:ﬁ“g dich v m® | 294,825,861 | 315.989.219 | 315454219 | 360.777.593
I gﬁ:’;&?’” i w 293082246 | 314862570 | 314327570 | 358.963.260
2 | Chamsde cong vien | 1143615 | 1126649 | 1126649 | 1.814.333
I | okt ceuy gt | T - ; 298 17
| m gc”;f"ﬁ"‘g sin xuit i 2472 ns| s .

Nhin chung, trong thii gian qua tinh hinh san xuft kinh doanh ciia Cong ty
tromg déi on dinh, cdc sin phdm, dich vy cia Cong ty chi véu phuc vy cho lgi ich
céing eing, phit sinh tir nhu cdu cia nguivi din tai dja phirong. San phim, dich vu do
Céng ty cung cp chil yéu 13 Quét thu gom ric duémg phd, Cham séc cong vién, Xir
I chét thai nguy hai, San xudt gach,

¢ Hoat ding Djch vy cong fch: Nam 2016, Cong ty mé réng dia bin thu gom
vin chuyén réc trén todn tinh An Giang sau khi thinh l3p céc Xi nghiép méi tnrimg
did thi tai ede huyén, thi trin, do d6 dién tich quét hit va cham séc cong vién cdy xanh
cling ting trudmg tuong ng.

+ Hoat dgng xir Iy chdt thai nguy hai: Nha méy xir 1y cht thai nguy hai di vao
hoat dng 1ir thing 10/2015 dugc trang bj hé thing xir 1y chil thai nguy hai véi cic

Bem vi b van: Céng ty TNHH MTV Chimg khodn Nedn hang Béng A

Trang 12
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thiét bi, céng nghé hién dai, dat quy chufin mdi trutmg, Khdi hegmg ric duge thu gom,
xit Iy ciing ting déng ké. Hién nay, Céing ty di md rong thém dja ban thu gom tai cdc
tinh 14n cfin nlnr Bdng Thap, Kién Giang, Ciin Tho chit yéu xir I cho cée bénh vién,
cor 57 v té tr nhin, Céng ty va cdc Xi nghiép.

+ Hogt diing sdn xudt goch 16t via hé ¢6 xu huéng giam, chil yéu 13 do su canh
tranh gay git cha thj trdmg vé gid cd va thi hidu cia nguwdd dan, mot s6 noi gid ré kém
chét lugng nhimg khich hang viin chip nhén. Hogt déng ndy chit yéu phyc vy cho cdc
cong trinh phiic lgi cfng cing, két qua kinh doanh khéng cao, nén Céng ty d ngimg
s4n xudt tir cudi nim 2014 cho dén nay,

1.2 Co chu téng doanh thu 03 nim trude ¢d phiin héa:
Dem vi tinh: Tri¢u ding
’ ERL e LR, e % 't
i ' LRk B o | e 1 R
T Jor by o o e L b i S L A ST hlatt
Doath thy ; 2 G SRR o ETEIRTH
ER R et 15 : _ i : % i Tyirgng
i s b LR e AP | bbb [y 2 A AR W v S
Heogt ddne dich
Vi vé sink mdi A4007 | 71,14% | 36956 | 79,05% | 36388 | 73.46% | 50231 | 83.98%
frudmg (edng ich)
H?x_:? difng cung
cdp dich vig v
itpsien bl 2668 | 431% | 3084 660% | 3710 749 | 4997 835%
Ehie - . =
Hogt ding xdy
ding cor b 4.414 7. 0d% 1.897 4, (% 4,448 ,08% =36 ~0.06%%
Hogr ding san
Gt o 60| 045%| 75| 0.16% 26| 0,05% 65| 0.11%
Hoar déng xr Iy
chds thl ngwy -1 0,00% -1 0,00% 666 | 134% | 2080 | 3449
i
e 10487 | 1695% | 4621 | 988% | 3755 7.58% | 2332| 3.90%
Hoat ding ke k] 0,0 % 114 0.25% La4 1. 10% 183 027%
Téng cing 61.861 | 100,00% | 46.752 | 100,00% | 49.537 | 100,00% | S9.812 | 100,00%

Neudn: Bdo cdo tai chinh ndm 2013-2015 48 kiém todn vi BCTC 9 thang nim 2016 fwe lip

Nhin chung, téng doanh thu cila Céng ty TNHH MTV Mai trudmg d6 thi An
Giang cd xu huéng giam, chi yéu | do Cong ty bt ddu sir dung vin dé trién khai
thire hign cde dyr dn, gidm ngudn tin gid tai cde ngfin hing thueng mai nén doanh thu
hoat ddng tai chinh gidm qua timg ndm tir 16,95% Tdng doanh thu nim 2013 con
7.58% Tdng doanh thu nim 2015. Tuy nhién, xét v& co ciu doanh thu thi trong déi
én dinh, Doanh thu thuéin bén hing v& cung cip dich vu chiém 19 trong tir 83,04% -
91,32% tong doanh thu, Hoat dong ciia Nha méy xir Iy réc théi nguy hai bt diu gia
tiing vé khi lwong va pham vi thu gom e thii nén doanh thu eda dich vu niy s& gia
tidng trong thivi glan i,

1.3 Chiphi sin xuit, kink doanh

Dom vi tir win: Cong ty TNHH MTV Chimg khodn Ngdn hing Déng A Trang 13
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Cor céu chi phi sin xuft kinh doanh 03 nam trirde cb phin héa nhir sau:
Ban vi tinh: Trigu dong

MTDT AN GIANG

; W o _@J.E']:'ﬂi-;“ﬁu'ﬂ,rr?rm ir L0 o]
il :ﬁ%ﬁ!#ﬁﬁﬁi::‘;ﬁ:}ﬁ- A
i "il:.r'-!'lf':l:?..: AR ﬂ;m
. .r;_l-l' L -:L II:\.:::I-_._ “:-r: t :::--.
Gid von bin hing | 34295 | $544% | 31123 | 66,57% | 33.179| 6698% | 39.800 66,56%
Hmmfn-rga'ﬁ:h_m
v sink mdi triedmg | 29374 | 47.48% | 28454 | 60.86% | 27939 Se40% | 3vE7I|  s332%
fodng ich)
Hogt ding cumg
s gEr Vi 574 | 093%|  a&se| 183% |  1202|  243%| 17e0| 200w
sinl va dich vy
e
Hoat ding xdy
it b 4.103 6,63% | 1726| 369%| 3882 7,84% 3 0, 00%
Hoat déng wi I§
chdit thel mny hai - 0,009 - o00% 116 0,23% 180 0, 30%
..Hm[:'-"&ugnin..- . e B R
i sh 344 0, 39% & 0.19% 40 0l 0895 18 0, 03%
Chi phi tai chinh ; 0,00% 4| 001% B 0,02% 86 0,14%
Chi phi bén hang 1 o00% -1 o00% | o00% NEY
Chi phi quédn Iy
doanh nghidp 5.990 969% | 5696 | 12,18% | 6857 | 13.84% | 5.284 8,83%
Chi phi khée 1.140 1,84% 252 0,54% 598 1,21% |  2.015 3,37%
Tong cing 41425 | 66097% | 37075 | 79,30% | 40.641 | K2,04% | 47194 | 7890%

i Bid o 12 chinh ndm 3013-2015 43 kidm todn va BCTC 9 theng ndm 2016 tu lgp
Do thay dbi ciia Téng doanh thu kéo theo Téng chi phi hoat ding cia Céng ty
cling ¢6 nhiéu thay d8i, cu thé thng chi phi nim 2013 14 41.425 tridu ddng, gidm
xubng 37.075 triéu dng vio nim 2014 va ndm 2015 13 40.641 tridu ddng, Xét trén I
trong chi phi trén tng doanh thu, Chi phi hogt déng clia Cong ty o6 xu hudng gia
tng, dao ding tir 66,97% - 82,04%, trong d6 chi phi chifm ty trong lém nhét trén
doanh thu 12 Gid von ban hing dao ddng tix 55,45% - 66,97% 1dng doanh th, sau d6
I chi phi quén ly doanh nghigp (chiém 9,69% - 13,84% téng doanh thu), Chi phi tii
chinh, chi phi khéc chiém ty trong khéng déng ké va Céng ty khéng phat sinh chi phi
bdn hing. Tinh dén théng quy II1 ndm 2016, tinh hinh co cfu chi phi ctia Céng ty
cling khdng cd bién déng I6m, tdng chi phi 78,90% téng doanh thy trong ki
Cée bién phap nhim gidm chi phi: hop If héa cdc khéu, ddy manh img dung khoa
hoc cong nghd trong hoat déng sén xudt kinh doanh; thanh 1dp & co khi dé sira chita
cdc xe chuyén ding, xe rdc keo tay, gia cong cde cong cu dyng cu lao déng nhim chi

Bom vi e van: Cong ty TNHH MTV Chiing khodn Ngdn héng Bing A Trang 14
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dGng durge thivi gian va tiét kigm vit tu, ddm bao chét lwgng, chii ding tao virém wom
ciy xanh, hoa kiéng d& tiét kiém chi phi nguyén vt ligu phuc vi cho hoat déng cham
s6c cong vién cdy xanh; tién tdi loai bd cde hogt ddng ¢d chi phi lén nhumg higu qua
mang lai khing can.

1.4 Cocdu lpi nhugn gip

Cor cfin loi nhufin gdp theo hoat déng 03 niim trirde cb phin héa:

Dom vi tink; Tri¢u ding

vé sinhmoi truimg | 14634 | 8571% | ms02 | 7R08% | 8450 | 70,07% | 12559 | 71.73%
fodng foh)
Hoat diing cung cdp
dich vy vé sink v 2004 | 12,26% | 2228 | 2046% | 2640 | 21,89% | 3059 | 1747%
dich vu khde
[Hoat dingady dmE g5 gawe | 171|157 | %66 | 469% | 36| -0.21%
cor ekl
g g as Fehes .| 0.00% 1 000 a8 | 347% | 1879 1073%
thei nguy hi
[ Jg

st Mg oot 36| 021% 2] 011% 4| -0,12% 47| 0.27%
gach

Téng ciing 17.074 | 100,00% | 10.889 | 100,00% | 12.060 | 100,00% | 17.508 | 100,00%

Neudn;: Bedo cdo téi chink ndm 2013-2015 &3 kidm todn va BCTC 9 thdng ndm 2016 tir ldp

2 Nguybnvithign ===

< Ngudn nguyén vit ligu:

Hién nay, Céng ty dang sir dung &n dinh céc ngudn nguyén vt liéu san xudt trong
nutéie phue vy cho hoat ddng san xudt kinh doanh chii yéu la: nhién lidu (xing, diu,..)
dé vin hanh xe chuyén diing phuc vu cho viée thu gom va vin chuyén ric, vit tr dién
(béng dén, diy dién, tingpho...) phuc vu cho hoat déng duy tu bio dudng hé thing
chiéu sing cong cng; ciy xanh, hoa kiéng, phin bén...phuc vu cho hoat ding cham
stc hé théng cong vién. Chi phi nguyén vit lidu chiém ty trong tir 13,28% - 15,00%
doanh thu thufin bén hing vA cung cfp dich vu va 1 yéu t& chi phi chiém t trong 16m
thir 2 sau chi phi nhin céng. Do dé, Cong ty ludn fm kifm va tao méi quan hé tht vai
céc nha cung cdp, dbi the cung clp cic ngudn nguyén vit lidu chinh trong hoat dong
san xuft kinh doanh.

Céc nha cung cip nguyén vit liéu chinh cho Céng ty:

Dom v ﬂrmn.' Céng tv TNHH MTV Chirng khodn Nedna hing Ddng A Trang 15
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[ 4 GﬁngtyTNI—ﬂ-]I'vI‘I"u’ﬁll c;unhﬁmm-m' xmg diu Nhién liéu
héa binh An Giang
2 | Céng ty TNHH SX-TM Diy & Cép dién Tai Truong Thanh Vit tur dién
3 | Céng ty ¢b phin Co khi chifu sng Sai Gin Vit tr dién
== ; Vit tur ai n
4 | Cira hing Phu ting O 18 Thusin Thanh o "Eg"' Gy
5 | DNTN Déng Lei 7 Cat, d4
6 | DNTN Hoa kiéng cdy xanh Déng Thufn Ciy xanh, hoa kiéng
| 7 | Céng ty TNHH Minh LTTD Sit, tole
g | Conety TNHH TM TB Bién & chidu sing d6 thi Mién Vit tu dién
Nam
; Ximin khén
9 | Céng ty TNHH MTV Xiy Lap An Giang ; g;f:;h .
10 | Céng ty TNHH Xy dyng thuong mgi dich v PécLgi | Nhién lidy
11 | DNTN Truomg Vi WNhién lidu
12 | Céng ty TNHH MTV Xang diu An Giang Nhién ligu
13 | Céng ty TNHH MTV Thing Anh Sac Vit tur dién
"14 | Céng ty ¢b phin K§ Thuit Anh Minh Vit ir dién
15 | DNTN Ly Quy Nhién ligu
16 Cua hémg dién An Glang Vit tur dign

R B  Ngudn: MTDT AN GIANG
4 Sirin djnh cia ngudn nguyén vit liu:

Whin thiy duge sy quan trong ciia ngubn nguyén vit lidu trong sén xuat kinh
doanh. Cong ty tim kiém céc nha cung {mg uy tin va tao lp cde méi quan hé thin
thidt nén ngudn nguyén vit lidu trong hoat déng sin xufit kinh doanh cda Cong ty
tromg ddi én dinh va chi ding duwge nguyén vt lidu trong sin xudt,

3. Trinh d§ céng nghg
Céing tv d& nghién ciru va trién khai dp dung nhidu gidi phap k¥ thudt 6é phyc vy
cho cong thc san xuft va quan I trong cic ndm qua nhur:
Phit trién céc cong nghé thich hep dé xit 1, tiéu hiy chét thai rdn mft cdch an
todn vé milt méi trutmg va hifu qua v& mit chi phi. Ting cwdmg nang lye va cdi tién
céc thiét bi, phirong tién thu gom viin chuyén rde ciing nhu vige thye hign phin logi

m
Bom vi tie van: Cdng ty TNHH MTV Chiimg khodn Ngdn hang Déng A Trang 16
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chfit thi rfin tai ngudn.

Quén 1§ vin hanh hé thing dién chifu sing edng cing, dp dung khoa hge k¥ thudt
méay mée, phuong tién vin tdi clng nhwr sir dung céc logi den chifu séng hiéu sufit
A,

Tuy nhién, méy mée thiét bj cong ty dang sir dung da phin sin xudt trong nwde,
céic phiromg tién chuyén ding thuémg xuyén hir hing (xe €p réc), chi phi sia chita 1én,
chi phi mua sém rft cao, mit s6 phuong tién sdp hét nién han sir dyng; trinh d§ cong
nghé so véi ngdnh 14 rit thip,

4, Tinh hinh nghién ciru vi phét trién sin phim méi

Coing ty ludn huéng dén mye tidu néng cao chit lugng sin pham dich vy, mé ring
v fim kifm thi truémg ohdm tao viée [im va 6n dinh tho nhép cho ngudi lao ding.
Céng ty tiép tye ddy manh cdc hogt déng, dich vy nhur:

~ Cung mg &4y & dich vu linh vyc mdi triudmg trén dja bén tinh (v§ sinh, thu
gom xif Iy chét thai v t&, chit thii nguy hai, xir Ij nudc thai, hoa vién nghia
trang, cdy xanh 4o thi, chiéu sdng dé thi, v.v....).

— Lam chi diu tir todn bd cde dy 4n moi truimg db thj trén dia ban tinh An
Giang.

——Thu gom v % by mit sb-logi chit thai vin céng nehidpvi nguy-hai-phét-sinh
& khu vire kinh té ving, trén todn dia ban tinh An Giang vé cde tinh ldn cin.

— Win hanh hé thing thodt medc va xir If mede thii thinh phé Long Xuyén,
Chau Bde.
5. Tinh hinh kiém tra chét lrong sin phim /djch vu
Chit lugng san phim khing ngimg drge ndng cao, dim bao 4§ dong deu va on
dinh, théa min nhu ciu cia khich hang, luén ddm bao méi trudmg Séng - Xanh - Sach
dep trén dia ban todn tinh An Giang,
Cang ty khéng ngimg ning cao nang lye cia dii ngi cén bd cong nhan vién
nhiim dam bao cung cip san phém, dich vy dat chét legng.
6. Hogt ding Marketing

Hoat ddng marketing dich vu cong ty chua thé hién cy thé, Phing K& hoach -
viit tir ¢6 nhiém vy gin gidng nhung chira thé hién ri nét do phai kiém nhiém vy khéc,
Céng ty chua tién hinh nghién ciu thi tnrimg, chia o6 chrong trinh khuyén mai i
viii khéch hang. Cong ty co thye hién mit sb chuong trinh quang cdo trén bdo dia
phiromg, tai trg nha tinh thuong, tinh nghia ... vA mdt s hoat déng %3 hai khéc khi cd
chi tiromg, viin ding.

Hién nay, Cong ty ¢d ¥ dinh m& ring thi phin ddi véi céc cong trinh x8y dyng co
hén nhir ciy xanh, chidu séng, ciu, dutmg b song song v&i on dinh thi phin hign cé.
Céng ty chua o6 chifn luge v& gid do che sin phim dich vy cing ty cung fmg phin
iém do nha mrde quyét dinh gis bin hojic thing qua ddu thiu, chio hing canh tranh.

Blom i twe van: Cang ty TNHH MTF Ching khodn Ngdn hang Ddng j Trang 17
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7.Nhin hiéu thirong mai, ding k¥ phit minh sing ché va bin quyén

Vi diic thi 14 doanh nghi¢p nhé nwde hoat ddng trong linh vire mdi trrdmg d6
thi, Cong ty d3 xiy dymg Logo nhin hiéu thwong mai dic quyén dé Cong ty quing
ba hinh anh sdu réng dén véi cac dbi tie. Tuy nhién, hién nay ci Logo clia Cong ty
chira dang ky nhin hi¢u diic quyén viéi Cue Sé hitu tri tué.

- Biéu tuong Cong ty: (Logo)

Long Xuyén
) Bt hiing dich vu
Hop dong | cong ich trén dja UBND Thanh 18,191 2016
cing ich | bén Thanh phé phé Chiu Béc ’
Chéu Bée
) Bt hing dich vy | Phing Tai
Hep ding | cong fch tén dja | chinh K& hogch 4.600 2016
copg ich | bin Thy Xd Tén Thi X8 Tdn -
— [ Chim— Chiu —
: Dat hang dich vy
Hop ding | cong ich trén dja | UBND huyén 4336 2016
edng fch | ban huvén Chiu Chéu Thanh '
Thénh
) Diit hang dijch vy
Hop ding | chng ich trén dja | UBND huyén 5.064 2016
cdng ich | bin huyén Chiu Chaéu Phii ’
Phit
| Pathang dich vy
Hop ding | cing ich trén dja UBND huyén 1775 2016
edng ich bdin hweyén Tinh Tinh Bién 2l
! Bién .
Hop dong E;ﬁt h?:hg :éih g |UBNDhuyin | so0 | g0
cong ich ng ae | 'Tri Ton '
bén huyén Tri Ton

Edam vi tirvan: Cang by TNHH MTV Chitng khodn Nedn hang Ddng A
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' Bat hﬂng dichwy
Hop déng | congichtréndia | UBND huyén _—
8 |congich |binhuyénChe | Cho Moéi 3.352
— Mm .........
. Bt hang dich vu
Hop déng | cong ich trén dja | UBND huyén
? | Gmglch | bdn huyén P Phii Tén ks 2Rk
Tan L
: Bt hang djch vy -
o | HPIME | cong ichtréndia | Sonn T | s190 | 2016
congich | yan huyén An Phi
: Bt hang dich vy
Hop déng | cong lchtrén dia | UBND huyén i
| cémgich | banhuyénThosi | Thoai Son 4754 | 2
Trong ciiy xanh S Giao”
ey . & Giao Théng
Hop déng | via he doan tir ' ; 2016
2 xdy lap diriémg sb 1 dén gfm TeAR i
Muong Bidm .t ]
Phong Quan Iy
13 | Hop dong | Cai tgo cong vién | dd thi Thanh 305 —
xdy lap My Qui phd Long
| Xuyén
Thi céng hé thing :
Hep ddng |0 didmg Thali 16| 20 Giso Thing
14 | Vién Téi An 5.800 2017
xcy ldp %41 huyén Chéu :
Thanh tisrg

Ngudn: MTDT AN GIANG

9. Tinh hinh tﬁ.l chinh vﬁ k{‘t qui Iluugt ding sin wﬁt kinh dnunh cla
MTPBT AN GIANG trong 03 nim trwéc khi cb phiin héa

S liéu chi tiét duge t6m L & bang durdi:

......

L

- TR .

Chi tigu l.‘rEn Iﬁlg citn dﬁl ké todn

Téng tai sén 169.899 179.251 176.350 212.934
Téi sin ngfin han 144,539 T1.835 138.673 124.473
Téi san dai han 25.360 107.416 37677 88461

Viéin Chii sér hiru 162.610 168.449 164.797 188.798
Viéin chil sé hire 162.610 168.449 164.797 185,798

Dem v tie van: Céng tv TNHH MTV Chimg khodn Nedn hang Béng A
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Nguﬁn kinh phl' vi qu? I-.'hac 3 - 5 7

M phai tra 7.289 10.802 11.553 24136

N nghn han 7.289 10.802 11,551 24.136

Trong do: ne guid fon

Mo dai han
Tromg dd: noe qud han

Ny phai thu
Phai thu ngf;n han 61,212 3 A8 46.522 43,013
Trong dd: ngr khd 881 L34 1676 1.676 I.676
Phii thu dai han - 81.945 .

Tromg ddi: mg khd ool - - - -

Chi tigu trén Bho cdo kit qud hogt

ding kinh doanh

?hr::h W i v S Wit 61,861 46.752 49.537 59.812

Téng chi phi 41.425 37.075 40,641 47.194

Téng thi san 169,899 179.251 176350 212,934

Lo nhuin trnde theé 20.436 9.677 8.896 12.617

L nhugin sau thué 16.150 7.566 6,892 10.737

:g;:;i’:}h;l}nhuan sau thue! von Chi s 5.9% 4.5% 4.3% 5.7%

Chi tiéu khac

Ting 56 lao ding (ngiedi) 184 182 189 6l
- LFP::E ﬁﬁ??j{fﬁ’i‘“ gl ioe 0.3 07 02 63

Newdn: MTOT AN GIANG
Mt s chi tidu thi chinh ce ndm trindre of phiin héa ciia Cong ty:

Chi tiéu vé khi nil:lg thlnh tmin

Hé 58 thanh todn ngin han Lin 19,83 10,24 12,00
Hé sfi thanh todn nhanh Lin y 19,76 10,22 11,99
Chi tién vé cor cliu vin =

Hé s& no'Téng ngudn vén Lin 0,043 0,060 0,066
HE sb ng'Vén chil sér hita Lin 0,045 0,064 0,070
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Véng quay hang thn kho Vang | 42,697 85,742 17'3.30'1
Vng gy Mg il sl ik 0317 o240 0254
Ving quay khodn phai thu Vong 1,483 0,789 0,983
Ving quay khodn phai tra Ving 5,849 3415 2,958
Chi tiéu vé khd ning sinh i
Lot nhudn sau thué/Doanh thu thuin 0 ?;1.40% 18,01% 15,23%
Loi nhugn sau thué/Vén chi sé hitu binh 10.33% 4,575 4.14%
gpuin % : ' :

Lo nhun sau thué/Tong tai sin binh quin | o 9,96% 433% 3,88%
Lari nhugn tir HEKDYDoanh thu thuin u, 41,96% 23.35% 19,79%

Nguén: DAS tink todn theo sd ligu BCTC kiém todn 2013-20135

Trong giai doan 2013-2015, co cfu vén cia Céng ty duy tri & mitc thip, ty 18
ngivén chil sér hifu tir 0,045 - 0,07 n. Tir 46 c6 thé nhan thiy ring Céng ty rit han
ché sit dung don biy no.

Vé hé 56 thanh todn: Céng ty o6 hé sb thanh todn & moe trén 10 lin ca hé s6
thanh toén ngfin han va thanh todn nhanh. V& hé s nay cong ty hodn todn dam bao
an toan khi ning thanh todn, Tuy nhién, lrong tién mat kha 16n dang duge gir tai cic
ngfn hing thuong mai d& hdmg 18 sudt déng pép mét phén thu nhip cia doanh
nghigp nhimg e thé b qua nhitng co i diu tw hiéu qua cao hon.

Vé kha néng sinh loi: Chil yéu cing ty hogt ding trong linh vie cong ich,
doanh thu hoat déng phu thude vao mire gid theo bidu gid cta tinh quy dinh, phu
thufc vao tinh hinh kinh té x5 hdi v ¥ thire cia nguid dén nén hidu qua hoat dng cla
Céng ty khing co sy bifn ddng Ién. Vige tiép nhén cde xi nghiép méi truimg d6 thi tai
céc Huyén, thanh phé trén dia bén todn tinh din dén ting vén, tai san, day duge xem
14 thach thirc dbi véi Cong ty trong ciing tic quan 1y tai sén, khai thic hifu qua tai san
tiép nhin va dinh lurémg chién hege phét trién trén dia ban toan tinh nhim gia ting t3
sudf lgi nhugn thu hit diu tr bén ngodi 48 ning cao chit lugng sin phéim, dich vu
cung tmg cho ngwoi dén.

Sau khi chuyén sang Céng ty cd phin, Céng ty cin ddy manh céc linh vyc hoat
ding hidu qua vA tiét giam chi phi dé ning cao lgi nhudn hoat déng.

10, Nhimg nhin 6 d4nh hwing dén hogt djng sin xudt kinh doanh cia
MTBT AN GIANG trude khi b phiin héa

1.1 Thuga lgi

+ Qud trinh thye higén nhiém vp Cong ty cd nhimg thudn lgi nhir duge sur
quan tim cia UBND tinh, UBND thanh phé Long Xuvén, se hd trg kip
thiri clia cac cip nganh va céc co quan hitu quan d8 gitp don vi hoén thanh

Bem vi te vdn: Cdng ty TNHH MTV Chimg khodnr Ngdn hing Dong 1 Trang 21
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tdt cong vige duge giao.

+ D ngil cin bo cing nhin cb tinh d§ chuyén mén, véi nhiéu nam kinth
nghiém la mdt trong nhiing yéu t8 quan trong @& Céng ty phat trién ngay
cimg bén vitng, tao duge 16ng tin cho cdc d6i tie va khich hing ciia minh.

10.2  Khd khin

+ Dic thit hoat ddng kinh doanh ciia Céng ty 13 cung cip djch vu cong ich
thue hi¢n theo dom dit hang, kinh phi do ngén sich nha mrde chi tra, nén
don gi thyre hién theo khung quy dinh clia cic co quan ban ngénh, khing
theo kip voi sy bién dong ciia gid cé thj truime,

+ Trong co cau doanh thu qua ¢ic ném, trong d6 doanh thu linh vire cong ich
chiém ti trong 1én trong téng doanh thu (binh quén tir 70% - 80%), c6 ¥
nighia v quyét dinh rit Iém dén higu qua hoat ding clia Cong ty.

+ Trong cing tic ddo tao: Can b khoa hoc k¥ thudt con thiéu, lao dong
chuyén mén tay nghé con véu, do viy vigc trién khai 4p dung tién b k¥
thudit véo viée lam con nhigu khé khin,

+ V& thire nguiri dén:

= Hé théng thodt nurde bj cde hd din che Ip, trin bit miéng cong ciing
nhir bd ric xubng céng, hd ga,... dnh hudng dén cong tic khai théng
nao vét-bim cing hé ga:

= Ciy xanh, hoa kiéng trén cing vién va cdc tuyén dudmg bj ngudi din
chit phé lam mét v& m¥ quan d6 thi, Mt khic, ciy xanh trén cic tuyén
dirimg chira ding b 6 nhidu loai ciy khic nhau déng thii cd mt sb
gt din 1 v trdng ey trén tuyén duitmg gy kho khin cho vige quan
1¥ ¢cdy xanh cia Cong ty.

® Tinh trang mét cip ddy dién, trang thiét bi chiéu sdng con dién ra
thudmg xuyén.

= _Xe chir vit lidu xAy dung nhu cit, d4, x bin,... lim roi vii trén duimg
lam anh hudmg giao théng va mét vé sinh duémg phd.

11. Vj thé cia MTDT AN GIANG so vii cde doanh nghiép khic trong
ciing nganh

111 ¥jthé ciia Cong ty trong nginh

Céng ty TNHH MTV Mai truimg D6 thi An Giang 12 doanh nghigp 100% vén
nhi mrie, hogt ddng céng ich, trire thuge UBND Tinh An Giang, duge thanh 14p theo
Quyét dinh st 1828/QD-UBND ngay 17 thing 10 nadm 2011, V&i doi ngii CB-CNV
lanh nghé&, tdm huyét ¢d diy i phuong tién dép tmg yéu ciu cung mg céc dich vu
ciing ich tai dja phuong, dim bao chét luong, khéi luong céng viée, cd uy tin khach
hing, Trong pdn 05 nim qua, cong ty di phin didu khong ngimg dé ton tai, fn dinh va
phit trién, Qua mi giai doan Céng tv di virgt qua nhidu khé khin, thir thich dé timg
burde khing dinh vi thé cla minh trong ngdnh mbi tnrmg 46 thi cling nhir sy tin
nhiém cia cde khich hing va edc dja phirong 18n cin. So vd&i cic doanh nghiép trong
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nginh méi trudmg va cdng trinh 46 thj trong khu vire thi cong ty 14 mét trong nhimg
cong ty cd quy md khd, b kinh nghi¢m trong hoat déng, quén tri.

Tinh dén thii diém cong bd gia trj doanh nghiép di ngd cén bd cong nhén
vién cha cing ty I 613 ngwdi. Chién luge kinh doanh hién nay Céng ty 12 da dang
hoa cic logi hinh dich vy theo hudng hién dai hoa dic biét trong linh vye xib Iy &
nhifm méi trudmg, phit hop véi xu thé cda thi tnrimg, ciing nhu quy hoach phét trién
cia nganh mdi tnrémg va cong trinh 4o thi.

11.2  Trién vong phdt irién ciia nganh

Cor s¢v ha thng déng vai trd rit quan trong trong vide thiic ddy céc nganh kinh té
khic phit trién, Do d6 theo dinh hudng phét trién cia Tinh An Giang, 1ir nay dén niim
2020, tinh s& diy manh phét trién ddng bé két cu ha ting kinh té, ha ting x& hoi va
nén cfing nghiép cong nghé cao; tifp tuc xdy dung va ning cip hé théng cie uyén
duémg Bd thi- ndng thon; bén canh 46, tip trung véo cdng tic chinh trang, sira chira
v xiy dung mdi cde eong trinh céng cing va din dyung, chil yeu 14 cdc co quan Nha
nudc, cdc cing trinh phiic lgi edng cdng. che thiét ché van héa, cic khu din cu mdi,
cac khu tdi dinh cu va nha & trong dén, cdc khu cdng nghigép va cde co sdé cdng nghiép
- thuomg mai - dich vu .

Tuy nhién, vide cung cdp cic san phim dich vy cong cfng ddi héi céc Cong ty
phii e npubn von manh va bén vimg, do d6 chc Cong ty trong nganh cin cb chinh
sdch thu hit von ddu tr tir cde ngudn khic ngodi ngdn sdch Nha nude dé thye hign,
Véi céic chinh sich ciia Chinh phii ngiy cing théng thoéng tao didu kién hd trg va
khuyén khich c4e thinh phin kinh t& khéc cing tham gia vao linh vye ndy.

Bén canh d6, voi tr cdch 14 thanh vién chinh thirc cia WTO, Vit Nam co
nhiéu co hdi hop tde véi cie nha diu tw nude ngodi dé phat trién céc dich vu cong
cing, phyc vip ngudi diin trong nwde, Trong nhitmg ndm téi, dé ddy nhanh nhip 46
tang trrdmg kinh t&, nhu clu vé sinh méi tridmg, d3c biét 14 tai kho vire d6 thi, dén cu
ddng diic nén cdng the quan Iy va cung cdp cée dich vy cong fch tiép tye 1a mit nganh
nhidu tiém niing phét trién,

11.3  Siephit hop dinh hiedng phdt trién cia Céng ty

Trrdc tigém ning phat trién cia nganh, Cong ty xdy dung muc tiéu, chién hrge ey
thé gbm tiép tuc md ring hoat déng san xuft kinh doanh, khai thac tich cye cée ngudin
lire, vt ligu nhim ning cao kit qua hoat déng.

Thém vao d6, Cong ty ciing dua ra mye tiéu cho minh 13 giir vimg eac hop déng

dang thire hién trén dia ban Tinh, ddng thii tim kifm mé rong dja ban hoat déng céc
tinh ldn cén.

Nhimg chinh sdch quan tim kip théi va phi hop cia Nha nude dbi véi nganh
cling vdi tiem ndng phat tridn cla x4 hi s& gop phin tao didu kién thudn loi cho su
pht trién cia cdc cdng ty hoat ddng trong nganh néi chung va Cong ty TNHH MTV
Mbi tnedmg B9 thj An Giang néi riéng.
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. THUC TRANG DOANH NGHIEP TAI THOTI PIEM XAC DINH GIA TRI

DOANH NGHIEP

l. Két qué xde dinh gii tri doanh nghiép

Cfn e Quyét dinh s6 3708/QD-UBND ngay 13/12/2017 cia Uy ban Nhén dén
tinh An Giang vé viéc phé duyét gia trj doanh nghiép ciia Céng ty TNHH MTV Mai

trirtmg D6 thi An Giang:

*  Gid trj thue t8 ciia doanh nghiép tai thid diém 30/09/2016 cia Céng ty TNHH
MTV Méi trutmg d6 thi An Giang 13 223.060.859.086 ding (Hai trim hai
mucod ba 1y, khong trdm sdu meot riéw, tdm trdm ndm mwoi chin ngan, khing

fram tam mueoi sau dang).

* Trong dé, gid tri thyre té phin vin Nhd nude tai Céng ty TNHH MTV Mai
trimg d6 thi An Giang tai thid didm 30/09/2016 d& cb phin héa la
198.925.187.781 dbng (Mgt tram chin mwoi tdm 1, chin trdm hai mwai lam

trigu, mét trém tdm meoi bdy ngdn, bay tram tdm mued mot dong).

(iid trj thyre té doanh nghiép d8 cd phin héa ciia MTDT AN GIANG theo phuong
phép 1i sén tai thivi diém 30/09/2016 thé hién chi tiét & bang sau:

DVT: déng
CHi TIEU ;!? ;E:EI fﬂ?}ﬂ% C&Eé:lﬂ
KE TOAN LAI
| 2 3 4

Eﬂlﬂﬁﬂf ANG DUNG 212.933.878.081 | 223.060.859.086 | 10.126.981.005
I i sim o dirch vi S for dii hgn B8.461.039.278 03,484,001 7.346 5.022.978.068
[ 1. Ti sin o djnh §7.762.581.460 92,108.327.271 4.345.445.811
o TSCEMRkinh | J6IR6IL459| 92008327271 |  4321.607.759
-Nha cira, vt kidn tric 27.886.641 640 30,295 482,780 2.408.841.140
-Phuong tién ot ATETAIITIO | 49.776.568.921 1.902.331.728

] My mée thidt bj 540.801.553 551.236.474 10,434,921
~Thiés b, dung ey quin 1§ - i B - -
-Tii sin of dinh khic 82.951.073 106,789,003 21,838,022

b TECE v hinh

11,378 250,001

2, Ciie khodin @l tr thi chinh dai han

11.378.250.000

3. Chi phi xiy dung co bin di dang

YR, 157518

4, Cac khodn ky corgee, ky quiy dil han

GO8.157.E18

5. Chi phi tri trdc dii hgn
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- sosicn | xhcopm | Cuim
KE TOAN LAI
1 2 3 4

6. Thi sin dii hgn Kivic : 677.532.257 677.532.257
a. T sdn di han thde N . . ]
B g o3 g o0 B phin b : 677.532.257 677.332.257

7. Cic khodn phii lhl :lii hgn - & --
1. Tiisin lra djng vi i e ngdn hgn | 12472838303 | 126.220.260408 | 1.747421.605

1. Tikn v cit khodn twong dwong tién 4.988. 373,090 4.088.381.752 - B.G662

a Tién mit ton quii 926.788.138 926.797.000 §.662
b Tiin gid ngdn himg 4,061,584.752 4.061,584,752 _
i, Cebe kfewin tmg duevrmg fidn - -

2. Bhu tir t3i chinh qﬁn han 56, 500, ({0, (R0 Sﬁ,ﬁn{r B (0 -

3. Cic khodn phal th 43033179351 | 44.699.106.632 |  1.665.927.281
4. VBt tw hing hia tho ke 18.738.857.152 | 18.738.857.152 :

5, Ti siim hru djng khic 1212429310 I:Pi.!l;uu “RI.485.662
6.Chiphisrnghilp - 2 :
I, Gid tr It thé kink doanh cita DN . 3356581332 | 3356581332
Lﬂl’t:.i;“"‘ thl kinks doanh ikt oeg , 3182510332 | 3.182.510.332
:‘f:itgmi?;:' i : 174.071.000 174.071.000

L |1V Gid arf quyén s dung it 5 : :

B. TAI SAN KHONG CAN DUNG s " .
Ciée khodin phal tho khb &l 10.200.000 10 200,000 -
Dy phing che khodn phili the khé 45 (10.200.000) (10.200.000) ‘
C. TAI SAN CHY THANH LY : - ;
L. T sin of Gk vi diw tor dié hgn (bin =i ‘
gigo vé Cing ty mua bdn ng Vig Nam) i

1. Tif sdn i dpng v diu e ngdn hgn

D. TAI SAN HINH THANH TU QU¥
PHUC LGOI, KHEN THUONG (khong
sir dyng cho sdn xudt kinh doanh)
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S0 LIEU S0 LIRU T
cHi TIkU 50 SACH XAC BINH EEE‘ILE EH'“
KE TOAN LAl
1 1 3 i
TONG GIA TR] TAI SAN CUA H
DOANH NGHIGP (A + B+ C +1) 212.933.878.081 |  223.060.859.085 |  10.126.981.00
"‘.l'mug i i
TONG GIA TR] THUC TE DOANH 212.933,578.081 |  223.060.850.086 |  10.126.981.008
NGHIEP (A)
E1. Ny thue té phai trd 24.135.671.305 24.135.671.305 -
Trong dd: Gid tri quydn sir dung ddt mai ] .
nhin gino phii njp NSNN
EZ Ngubn kinh phi sir nghigp
TONG GIA TR] THU'C TE PHAN
VON NHA NUGC TAI DOANH
NGHIRP IR8.798.206.776 | 198.925.187.781 |  10.126.981.005
[A = (E1+ED)]

Ghi chii: Chi phi xéy dyng ¢o ban d& dang cia MTET AN GIANG phin lém I chi

CIII PH1 E':.H'LI' LIF..N HI'EP CHET

phi xay dwg_mbé.n du.’rdmg chuc&cdy:é:n.(i‘gimé.

knhﬂﬁnﬂmnhtmng.

J

b | THATRAN CLUM LONG XUYEN 4.076.000 nim 2017
Phat sinh trong giai doan
: R 2012 - 2013, Céng ty thue
2 EELE;:FTT AN B B 614.000.000 | hign xir Iy theo Quyét dinh
(*) £ il
50 2270D.Cty MTETAG
| o _ i nghy 28/0212017
5 | CHLPHI XAY DUNG HO CHON 75081818 Dy kin hodn thanh trong
" | LAP HQP VE SINH e nim 2017
Tong cing 693.157.818

(*) Bao gbm 05 khodn myc chi phi tuw vin 13p dy én phét sinh trong giai doan

2012 — 2013, r:hihétnhusau

~Chi phi 1&]: dy &n try 53 1am viéc nha xe
chuytn 4 2012 129.000.000
Tien lap du an: T
3 ien aprd'l,r an: HTCSCC, XN 5X Gach, 2012 62.000.000
xe ric kéo tay
Tién lap dy dn: virém wom hoa kiéng,
3 skt scm by g 2012 63.000.000

Bhom vi fu vén: Cang ty TNHH MTV Chiimg khodn Ngdn hing Déng A
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4 CE phi Iﬁp du' an nhé m&j,r xir I}'f che thai 2012 40.000.000
¥

5 | Chiphi 1p dyr dn xir 1§ réc huyén Chéu 2013 320.000.000
Thinh
“Thng cong 614.000.000

Cing ty TNHH MTV Mai tnimg D4 thj An Giang khéng tiép tye trién khai cic
dir 4n néu trén va xir Iy theo Quyét dinh sb 22A/QD.CtyMTDTAG ngiy 28/02/2017
ciia Hoi ddng thanh vién Céng ty TNHH MTV Méi trutmg D6 thj An Giang vé viée
thanh ¥ t3i san cb dinh khing sir dung.

2. Thi séin loai trir khong tinh vio gid tri doanh nghigp

Tii sin khing cdn dung: Tai thii diém 30/09/2016, t3i sin khéng cin ding cia
MTDT AN GIANG 13 khodn phai thu khd ddi ctia Cang ty ¢f phin Xudt nhip khiu
Viét Ngw o gid trj: 10.200.000 ding, di dwge trich 13p dy phong 100%. Do khodn ng
phii thu khé doi ciia Céng ty cb phin Xuit nhip khio Viét Ngw da duge trich 13p dy
phéng 100% nén Céng ty sé sir dung ngubn dy phong nay dé bl dip cho khoan ng
khi ddi ndi trén, déng thai xir 1§ x6a tén ddi tugng ng phéi thu nay khoi 55 sdch ké
todn triséne khi chuyén sang Céng ty cb phin va ban giao cic hd so, tal ligu lifn quan
cho Céng tv Mua ban ng Viét Nam @& xir Iy theo quy dinh ca phap ludt dbi vai cée
doanh nghisp quy dinh tai Didu 2 Nghj djnh s6 59/2011/ND-CP.

T zam cho thanh Iv:

Tai théi diém 30/09/2016, Céng ty TNHH MTV Mdi truimg D6 thi An Giang
phén loai 2 tai sin sau thude tai san chér thanh 1y

BVT: ding
Xe ep rac KIARHINO 295.408.000 295,408,000 0 %%
Ke ép rac KIARHING 295.408.000 295.408.000 ] Ba
Ting cing 590.816.000 520.816.000 L] 0%

Tai s&n chiy thanh 1y cia MTBT AN GIANG 14 hai phaong tién vin tai st dung
tir niim 1995, da khdu hao hét, hidu qua khai théc thip khéng con phii hop véi hoat
déing san xuét kinh doanh tai dom vi.

3. Thwe trang vé tai chinh, cing ny

Thire trang vé tai chinh, cfng no clia Cong ty theo Béo cdo tai chinh ty lp tai
thir didm nghy 30/09/2016 nhur sau:
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¢ Vin chii siv hifu: 188.798206.776 déng
Trong do:
= Viin du tw cita chil s& hin: 188.467.407.321 déng
= Vin khic cia chil s& hinu: 0 dbng
»  Quf ddu tir phét trién: 0 dbng
= Ly nhudn sau thué chira phén phéi: 0 déng
»  Ngudn vén diu tr xdy dumg co ban: 330.799.455 déng
= Ngudn kinh phi s nghiép: 0 diing
& Qu¥ khen thwéng, phic lgi: 11.220.777.805 ding

Thea quy dinh tai Bidu 19, Nghi dinh 59/201 1/ND-CP ngay 18/07/2011:

“Didu 19. 56 die bdng tién ciia Quil khen thuomg, Quy phiic lgi

Sd die bing tién cia Ouf khen thwdmg, Oui phiic lgi, sau khi bit dap cde
khodn dd chi vieot qud ché d9 cho Ngwdi lao déng, deoe chia cho ngudi lao ding
dang lam vige & doanh nghiép tai thoi diém xde dinh gid tri doanh nghiép theo 50
ném cong tdc tai doanh nghigp cd phin hoa, " Cong ty TNHH MTV Mai truimg
d5 thi An Giang c6 trich nhigm phin chia s du quf khen thudng, phie lgi theo
quy dinh trén.

4 Cac khoan phai thu: 43.033.179.351 dﬁng
= Phai thu ngfn han: 43.033.179.351 dbng
= Phai thu dai han: 0 dbng

TV Ié doi chidu comg no phdi thu trén so dw ng dat 95,53% twomg tmg
41.108.193.695 déng irén tong du ne va Cong ty TNHH MTV Mbi tnrimg dé thi An
Giang da thyre hién gidi trinh cde khodn chénh léch va chwa 860 chiéu duge tai théi
diém Xae dinh gid tri doanh nghigp.

+ Ng phai tra: 24.135.671.305 ding
* N ngin han; 24.135.671.305 ding
* N dai han: 0 diing

T3 1@ ddii chiéu cong ny phdi thu trén 56 due ne dat 80,29%,
4. Dién tich cic khu dit Chng ty hién dang quén 1Y, si dyng

Can eir Quyét dinh 56 3804/Q0D-UBND ngay 30/12/2016 cia Uy ban nhén din
tinh An Giang v& vige phé duyét phuong én sir dung dét sau od phiin hoa cda Céng ty
TNHH Mt thanh vién Mai truimg d6 thi An Giang va Té trinh sé 25/TTr.CtyMTDT
ngiy 18/11/2016 cta Céng ty TNHH mét thanh vién Méi trudmg Dé thi An Giang vé
vige phuong dn sit dyng nhi v dit sau of phin héa Cong ty TNHH MTV Mai trinimg
B)a thi An Giang, hién trang ddt dai ciia Cong ty dang sir dung va quéan Iy nh sau:
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PHUONG AN CO PHAN HOA MTDT AN GIANG

m
5. Thue trang vé lao dfng

Tai thisi diém ngdy 13/12/2017 (théi diém UBND tinh An Giang ban hinh Quyét
dinh phé duyét gid trj doanh nghiép cia MTDT AN GIANG), tong s6 cén b{ cong
nhén vién ¢d tén trong danh séch thuimg xuyén cia MTDT AN GIANG la 686 ngwiri,
trong dd cor ciu nhu sau;

7R ERE At L]
R AL ﬁdrm:?ﬂ-i} il
Phén theo trinh 4§ lao ding
- Trén dai hoc 0 0,00%
- Trinh & dai hoc B6 12,54%
- Trinh d6 cao diing, trung cap, SC 74 10,79%
- Trinh dé khac 526 76,68%
Phén theo loai hop ddng lao ding 636 100%
- Lao ding khong thufic dién ky HDLD 5 0,73%
- Hop déng khéng thiri han 457 66,62%
- Hgp ddng thévi han tir 1-3 nam 200 29,15%
- Hop d{'mg thiri vy 24 3,50%
Phén theo gidi tinh 686 100%
- Nit 83 12,39%
- Nam 601 87.61%

Danh sich lao ddng theo Ph:,ldIEc dinh kem.
6. Nhimg viin d& cin tiép tue xir ly
+ B)i vii khodn cong ng phai thu, phai trd md MTBT AN GIANG chura thye hign

@i chifw, xdc nhin xong thi MTDT AN GIANG phii tiép tuc thue hién déi chiu,

x4c nhin thea nhu da cam két. Dén thai diém quyét todn phin vin Nhi nude chinh
thire chuyén sang Céng ty ¢d phin, néu MTDT AN GIANG chua b sung d6i chiéu
hodc chira %17 1Y xong céc khoan cong no niy, sé thuc hién quyét todn vi didu chinh
gié trj vén Nha mrde theo quy dinh tai khodn 5 Piéu | Nghi dinh s6 189/2013/ND-CP
ngiy 20/11/2013 bb sung thém khodn 4 Pidu 28 Nghi dinh sb 59/201 1/ND-CP.

+ Cye thud tinh An Giang 83 thyre hién kidm tra thué nim 2016 tai Céng ty TNHH
MTV Mai trudmg D4 thj An Giang vd b cing van 506 973/KL-CL ngay 31/03/2017,
Qua kidm tra chua phét hién vi pham phép luit v& thud, tay nhién Cuc thué chia tién
hanh xéc minh hod don lién quan. Do 46, néu phét sinh céc khodn chénh 1&ch vé gia
tri quyét todn thus thi Céng ty s& thye hién didu chinh va thye hién dhy di nghia vy
Aéi vidi Nha nuede trude khi chinh thire chuyén sang Céng ty cf phén.

Bem vi e vin: Cong ty TNHH MTV Chitng khodn Nedn hang Déng A Trang 34
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+ D6l véi 86 de Quf khen thudmg, phiic lgi Cong ty ph:fii hop véi td chire cong
dodn lip phuong dn phin chia cho ngirdi lao déng theo ding quy dinh tai khoan 7,
Piéu 9, Théng tr 127/2014/TT-BTC.

+ Pbi véi chi phi xdy dyng co ban dir dang cia céc dy &n khéng tiép te trién khai
vi xir I theo Quyét dinh sé 22A/QD.CtyMTDTAG ngay 28/02/2017 ciia Héi dong
thanh vién Chng tv TNHH MTV Méi trnurdmg D6 thi An Giang, Cong ty xir 1y theo
quy dinh tai diém c, khoan 3 Diéu 14 Nghj dinh 59/2011/ND-CFP.

Do vi te van: Céng ty TNHH MTV Chimg khodn Nedn héang Déng A Trang 35
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PHAN II: PHUONG AN CO PHAN HOA

I. COSOPHAP LY DE XAY DUNG PHUONG AN
1. Cuo sirphap l¥

- Nghi dinh s& 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phd vé vige chuyén
doanh nghiép 100% vén nha nude thanh Cong ty o6 phén;

- Nghi dinh sé 189/2013/ND-CP ngay 20/11/2013 ciia Chinh phi vé viéc sia dbi, bd
sung mot s didu ciia Nghj dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh
phis vé viée chuyén doanh nghiép 100% vén nha nudc thanh Céng ty co phén;

- Nghi dinh sé 116/2015/ND-CP ngay 11/11/2015 clia Chinh phii vé viée sira doi, bd
sung mét s didu ciia Nghi dinh 56 59/2011/NB-CP ngly 18 thing 7 ndm 2011 cia
Chinh phi vé chuyén doanh nghigp 100% vén nhi nue thanh Céng ty ¢d phin;

- Théng tir sb 33/2012/TT-BLDTBXH ngiy 20/12/2012 ciia B Lao ding - Thuong
binh vi Xa héi hudng din thyc hién chinh sch dbi véi ngudi lao ding theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phil vé chuyén doanh nghiép
100% vén nha nude thanh Cling ty cf phin;

- Théng tur s& 196/201 1/TT-BTC ngiy 26/12/2011 cia B§ Tai Chinh hudng din bin
ch-phin tn o v quan by sic dyung tién thu tir co-phin-héa cia cde doanh nghiép
100% vén N nurére thyre hign chuyén dbi thinh Céng ty cd phin;

- Théng tu s& 115/2016/TT-BTC ngay 30/06/2016 cita B§ Tai Chinh Sira dbi, bb
sung mét s didu eda Thing tr s 196/2011/TT-BTC ngdy 26 thing 12 niim 2011
ciia B Tai Chinh huémg din ban ob phin 1én ddu va quan 1y sir dyung tién thu tir cd
phin héa ciia cde doanh nghiép 100% vin Nhi nude thye hién chuyén doi thanh
Ciing ty eb phiin;

- Mghi dinh s 63/2015/NB-CP ngdy 15/0%/2015 ciia Chinh phti quy dinh chinh sdch
dii v nguéri lao dong ddi dur do slp xép lai cong ty TNHH MTV do nhi nude
lam chi sdé him; .

- Théng tr s6 44/2015/TT-BLDTBXH ngiy 22/10/2015 ciia B Lao djng — Thuong
binh vit X& hoi hudng din mét s6 didu cia Nghi dinh sb 63/2015/ND-CP ngay
22/7/2015 ciia Chinh phii quy dinh chinh séch doi vdi ngudi lao dgng ddi dur do
sip xép lai cong ty TNHH MTV do nha nirde lam chi sér hing

- Quyvét dinh s 2676/0D-UBND ngiy 08/09/2017 cia Uy ban nhin din tinh An
Giang v& viéc thinh 1ip Ban Chi dao of phin héa doanh nghigp Cdng ty TNHH
MTV Méi trutmg dé thj An Giang;

- Quyét dinh s6 144/QD-BCP ngay 29/09/2017 ciia Uy ban nhin din tinh An Giang
vé vige thanh 1§p T gidp viée Ban chi dgo cd phén héa Céng ty TNHH Mt thinh
vién Mbi truimg Dé thi An Giang;

- Ching vin s8 494/VPUBND-TH ngiy 22/02/2016 ciia Uy ban nhin din tinh An
Giang v& viéc chon tb chirc tu vén ¢d phén héa Céng ty TNHH MTV Mbi trudmg
B thi An Giang;

M
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- Céng vin sb 6264/VPCP/DMDN ciig Vin phong chinh phit ngay 28/07/2016 vé
viéc o phiin hida Cong ty TNHH MTV Méi traémg D thj An Giang;

- Quyét dinh sb 3804/QB-UBND ngiy 30/12/2016 cia Uy ban nhin din tinh An
Giang vé viée phé duyét phuong dn sir dyng ddt sau cf phin hoa cia Cong ty
TMHH Mt thinh vién Méi trudmg d6 thi An Giang va Ti trinh =6
25 TTr.CtyMTBT ngiy 18/11/2016 ciia Cong ty TNHH mét thanh vién Mbi
truimg D thi An Giang vé viée phuong an sir dyng nha va dit sau cé phin hoa
Cong ty TNHH MTV Mai truimg P46 thi An Giang;

- Céng vin sb 2267/SLDTBXH-LDVL-ATLD-BHXH ngay 08/11/2017 ciia $& Lao
déng — Thuong binh va Xa hoi tinh An Giang Vv gidi quyét chinh sdch dbi dir cho
nguii lao diing khi cb phin héa;

- Quyét dinh 56 3708/QD-UBND ngiy 13/12/2017 ciia Uy ban Nhiin din tinh An
Giang vé viéc phé duyét gid trj doanh nghiép ciia Céng ty TNHH MTV Mai
trrime Bd thi An Giang;

- Théng béo s6 59 TB-CtyMTDTAG ngay 15/12/2017 ciia Cong ty TNHH MTV
Méi tririmg P8 thi An Giang vé chinh sdch mua b phén cila ngudd lao ddng khi
ciing ty ¢d phin héa.

2. Muc tiéu ¢b phiin hba
Thire hién mye tigu coa Chinh phii duge ghi 0 trong Nghj dinh 56 597201 1/ND-CP
ngdy 18/07/2011 ctia Chinh phi vé viée chuyén doanh nghiép 100% vin nha nude thinh
Cong ty cf phin, myc tiéu cb phin hoa cia Céng ty gom:

= Chuyén hinh thirc sé hitu 100% von nha e thanh hinh thic da s& hitu. Tao sy
thay ddi efin ban vé phuomg thire quan 1y, timg bude diu tr ddi mdi cong nghé,
phét trién quy md, ning cao ning lrc tai chinh, ning hre san xuft kinh doanh nhim
niing cao hidu qua hoat dfng hién nay va trong tuong lai.

= Huy ding vin nhén rdi cha cin b céng nhén vién trong doanh nghidp, cla c4

~ nhin, eia-cde 1 chive kinh 16 trong nude v ngodi nude dé diu tr phat wién, ma
rgng pham vi hogt dong trong nhidu fnh vire nhdim ting doanh thu, ting lgi nhudn
v phit trién én dinh trong twong lai,

*  Ning cao vai trd 1am chi thit sy, gin chit trich nhiém, cong vide vi quyén lgi cia
cb déing, tao déng luc thic diy trong cong téc didu hanh, quan Iy sin xuwit kinh
doanh cé hiéu quéd, ning cao thu nhép ciia ngudi lao ddng, cla cb ding va gop
phiin tfing tridmg kinh té dédt mrdc.

3. Pifu kifn thudn lgi dé c6 phiin héa
*  Cdng ty luén nhin duge sy hd trg, chi dao siu sdt, tin tinh cia UBND tinh, cdc co

quan ban nganh; nén diy cling 12 didu kién thudn lgi cho Céng ty trong viée tb
chire thue hién thinh céng qué trinh cb phin hod.

* Co cu td chirc hién tai ciia Cong ty duge sip xép tinh gon, phit hop véi quy mé
hoat déng kinh doanh hién tai, thudn Igi cho cong tdc quan 1y va tb chite trong glai
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doan diu hoat déng dudi mé hinh Céng ty eb phin.

» Ban Giém déc Cong ty d& c6 sy chudn bj tich cuc vé mit tr twdng, t6 chirc d& qua
trinh ¢ phén hod difn ra thufn i va thanh cong, dbng thiri cong téc tuyén truyén,
phé hién chii truomg, chinh séch ciia Nhi nute vé cd phin hod cho cin bj céng
nhin vién duge thire hign chu dao.

» Toan thé can b cong nhin vién cita Cong ty tir Ban l3nh dao dén nhén vién déu the
hién quyét tm cao trong viéc cé phin hod Céng ty, sin sang tham gia gép von e
phén.

4. Gid trj thye té doanh nghiép d¢ cd phin héa

Can ¢t Quyét dinh sé 3708/QB-UBND ngay 13/12/2017 cia Uy ban Nhin dén tinh
An Giang vé viéc phé duyét gid trj doanh nghiép ciia Cong ty TNHH MTV Mai trutmg
P thi An Giang;

= Gia tri thye té ciia doanh nghiép tai théd diém 30/09/2016 cda Cong ty TNHH
MTV Méi trudmg d6 thi An Giang 12 223.060.859.086 déng.

» Trong dd, gia tri thue t& phln vén Nhi mrée tai Cong ty TNHH MTV Mdi truimg
P thi An Giang tai thoi diém 30/09/2016 dé ¢ phiin hda 12 198.925.187.781
ﬂﬁng.

TIL NOTDUNG PHUGNG AN CO PHAN HOA
1.  Hinh thirc cé phiin héa

Can cir dic didm va tinh hinh thuc té, doanh nghiép chon hinh thire ¢ phin héa theo
khodn 2 Difu 4 Nghij dinh sé 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phil vé& chuyén
doanh nghigp 100% vén nha nude thanh Cong ty ob phin 1&; Két hop vira bdn bét mit
phdn vén nha medc viea phet hinh thém cé phiéu dé téng von dicu I¢", (Phin phit hinh
thém chi nhim mue dich lam trén Vén didu 1§ tir gi4 tr phin vén nha nude hidn oo tai
doanh nghiép, khéng nhim muye dich huy déng vén).

2. Tén Cong ty cb phén

= Tén tifng Vidt - CONG TY CO PHAN MOI TRUONG DO THI AN GIANG

= Tén tiéng Anh : AN GIANG URBAN ENVIRONMENT JOINT
STOCK COMPANY

= Tén viét tht : CTY CP MTDT AG

» Try sér chinh : 128 Nguyén Triwémg T4, Phuromg Binh Khanh, Tp. Long
Xuyén, tinh An Giang

» Dién thogi : (12963, 844848

* Fax : 02963, 939352

" Website : https//moitruongdothi.angiang.org.vn/

* E-mail : ciymidtagiaigmail .com

P
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3. Vin didn 18 va co clu vén didu 12

3.1. Vin didu lg:
Pé dam béo ngudn vén cho hoat ding sin xudt kinh doanh sau qué trinh ¢b phin
hdéa, vén didu 1§ clda Cong ty ob phin M6i truimg D6 thi An Giang duge xéc dinh nhir sau;
= Vin didu 1& Cong ty cd phin (dy kién): 198.930.000.000 dbng, (Mgt tram chin mucoi
tdm 1y, chin tréim ba mueed triéu ding),

Trong dd, sd vin phdt hinh thém: 4.812.219 dong, phdn phdt hémh thém chi mhém
miie dich lam tron Von didu I¢ tie gid tri phdn vén nha mede hién ed tai doanh
nghigp, khing nhim mue dich huy ding vin.

* Ménh gid mt cd phin : 10.000 déng,

= S84 lugmg ob phin : 19.893.000 cb phén.

3.2, Co ciiu von Didu 13:

Can cir Quyét dinh sd 58/2016/QD-TTg ngiy 28/12/2016 elia Thii trémg Chinh phi
vé tiéu chi phan loai doanh nghiép Nha nuée, Doanh nghiép c6 vén Nha nuée va danh
muc doanh nghigp Nha meée thye hign sép x&p giai dogn 2016 - 2020, Cong by TNHH
hﬂ“metmungBﬂﬂuﬁnGmngdumphﬁn[mi véo nhém doanh nghiép c6 vén Nha
nue ndm gilr dudi 50% vin didu 18.

MTBT AN GIANG dé xuit ty 1¢ ném giit ciia nha nude tai Céng ty cb phin 1a 49%

vi dim bdo duge ngubn vén hoat digng ciing nhur duy trl hoat ding én dinh cia Céng 1y
sau o6 phin hia; déng thivi vin kéu goi duge cée nha du tr chidn luee va nha & or bén
ngodi tham gia gép vin, phat huy tinh ning déng, sing tao trong céng tic quin 1y, didu
hanh cia Hi dong quén tri; phit hop véi xu thé, chil trirong x3 héi héa hign nay.

Cor céu s hitu cd phﬁn trong tdng v:ﬁn difn Ic} nhu sau;

TR TCLRRE o

i Han _Ej‘%_‘:s.m- e
4 kR EeE e 12, )
ket e 0L b e R R

| Mhi nurdre 9.747.600 | 97.476.000.000 49,00%

576.400 5.764.000.000 2,90%

- £ phan CBCNV
mua  theo  figu
24 | chudn thim nién 504.600 5.046.000.000 2.54%
lam viée frong khu
viee Nhe mirore

M
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T T
ST!'FE'I : SRR T T
- Cé phdn CBCNV
mua theo ding ky
2.2 |cam ket lam wviéc T1.800 T18.000.000 00,36%
ldu dai tgi Céng ty
i phin
3 | Cong doan cong ty - - 0,00%%
A
4 ]lf"-.lhﬁ diu tr chién . . 0.00%
i
Nhé diu tr mua cé
5 | phén théng qua déu 9.569.000 | 95.690.000.000 48,10%
gia
Tiing cfng 19.893.000 | 198.930.000.000 100,00%

56 cf phin khing bin hit (néu cd) s& duoc xit I¥ theo quy dinh tai Didu 40 Nghj
dinh 56 59/2011/ND-CP. Truimg hop chio bin céng khai theo phuong thire thoa thudn ma
viln khéng bin hét thi bio cdo UBND tinh An Giang thire hign didu chinh co cu vén didu
k. Ban Chi dgo ¢b phén héa Cong ty TNHH MTV Mai tnrimg D6 thi An Giang va nguii
dai dién phiin vin nha nude tai Doanh nghigp b phin héa cé trach nhiém bd sung vao dy
thiéio Diéu 12 dé théng qua Dai héi dong eb dong 1in dhu v& quyén ban tiép phin vén nha
nurde tgi Cong ty cb phin M6i truémg Db thj An Giang sau khi Céng ty cf phin Mai
tririmg D6 thi An Giang dd chinh thite hoat ding theo Ludt Doanh nghiép theo phuong én
¢ phiin hoa d duge UBND tinh An Giang phé duy@t didu chinh.

4.  Dbi twgng mua cb phiin, chinh sich bin i phiin gid wu dai va vige phat hanh
ch phiin qua déu gid

4.1._Dai tiegng mua cé phin

i tgmg mua of phin bao gdm: Cén bd cdng nhin vién Cong ty. cic nhi du tu
trong v& ngodl nide mua théng qua ddu gid (theo Pidu 6 va Piéu 48 Nghj dinh
59/2011/ND-CP).

4.2, Cd phin bin cho CBCNV

Gbm 2 hinh thire chi tiét nhir sau:

5.2.1. Co phin CBONV mua theo tidu chudn thdm nién lam viéc trong khu viee
Nha muecc

Theo quy dinh tgi Khoin 1 Biéu 48 Nghj dinh s6 59/2011/ND-CP ngy 18/07/2011
ctia Chinh phi vé chuyén doanh nghiép 100% vén nha nudc thanh Cong ty c phin thi gia
ban cb phin cho ngui lag ding trong truidmg hop nay 13 “gid bdn bing 60% gid deu
themh edng thip nhdt (tredng hop dau gid cong khai tnede) hode bdng 60% gid bdn thankh
cang thap what cho cdc nha ddu tie chién hwge (@81 véi tricmg hop bdn cho nha déu te
chiés fwegre triedee) .

b
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- Tong s6 CB-CNV c6 tén trong danh sdch lao déng Cong ty ngay 13/12/2017 (thar

diém UBND tinh An Giang céng bé gié trj doanh nghiép MTBT AN GIANG dé ¢ phiin
héa ) 14: 686 ngui:

- Tong 50 CB-CNV duge mua ¢b phin theo tiéu chudin thim nién 1am viée trong kiu
vire Nha mudee: 533 nguivi;

- Téng s6 niim e6ng téc todn b) s CB-CNV durge mua ¢b phin theo tiéy chufin thim
nién lam vige trong khu vire Nha mede: 5.046 nam.,

- Tdng 56 c6 phin CB-CNV duoc mua theo quy dinh ciia hinh thire niy 1 504.600
cd phin véi ting ménh gid 14 5.046.000.000 ddng chidm 2.54% vén diku 18 Cong ty cb
phin,

- Thiri gian thye hién bén cb phin cho CB-CNV: Vigc trién khai bén b phin cho
CB-CNV s thyre hién sau khi ban du gid cd phin cong khai ra cong chiing,

- Gid biéin: Bing 60% gi4 ddu thanh céng thip nhit.

Danh sach CB-CNV mua e phiu theo tidu chudin tham nién lam vige trong khu vuc
Mha mrde theo Phy Jue dinh kém.

5.2.2. €4 phdn CB-CNV mua theo ding ky cam két lam viée lgu déi tai Céng ty cé
phin

Thea quy dinh tai Khoan 2b Diéu 48 Nghj dinh s6 59/2011/ND-CP ngay 18/07/2011
ciia Chinh phit v& chuyén doanh nghigp 100% vén nha muérc thanh Céng ty cb phin thi gia
bén cd phin cho nguii lao ding trong trisimg hop ndy 13 “Gid bdn cd phdn wu dii che
ngueot lao ding mua thém quy dinh tai diém a khodn 2 Didu néy dwge xde dinh gid dau
thanh cdng thdp nhét (trweomg hop ddu gid cong khai trude) hodc bdng pid ban thanh
cong thip nhdt cho cde nhé ddu tie chién hegre (doi véi triedmg hop ban cho nha dau t
chién hape trrdc) ",

Theo quy dinh tai diém a, khodn 2, Difu 48 Nghj dinh 59/2011/ND-CP_ngiy
LB/OT2011: 2. Ngwedi lao ding ed tén trong danh sdch thidng xuyén cua doanh nghigp
tai thivi diém cong bé gid tri doanh nghigp co phdn héa, thuge ddi twgmg doanh nghi¢p
cdn ik dung va ed cam két 1am vide Igu dai cho doanh nghiép trong thoi han it nhdt 13 03
ndim (kE tir ngdy doanh nghiép dege cdp Gidy chimg nhdn déing ko doanth nghigp lin dduj
S degre mua thém od phdn wu 38 theo quy dink sau:

a) Mua thém theo mize 200 cd pﬁdﬂ-"ﬂf ném cam két ldm vige ffE}: tremg doanh nghigp
rbueng t6i da khing qud 2.000 cd phan cho mit ngwdi lao ding.

Riéng ngwedd lae ding la ede chiyén gia gidi, c6 winh dg chuyén mon nghiép vu cao lam
vige tgi doanh nghidp dupe mua thém theo mire 500 of phan/01 ndm cam két lam vige tiép
trong doanh nghiép nhing t6i da khéng qud 5.000 cd phin cho mgt ngudi lao ding.
Doanh nghigp c6 phdn héa edin it déc this nganh nghé. linh viee kink doanh ctia mink xdy
dimg va quyét dinh cdc tidu chi dé xde dinh chuyén gia gici, cd trinh di nghiép vu cao va
phii dhegre nhdt tri théng qua tai Bai hii cdng nhdn vién chite ciia doanh nghiép trrde khi
cd phdn hoa,

M
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Céc lao déng ciia Cong ty dirge mua ¢ phin cam két theo mét trong hai hinh thire,
Cong ty ¢é 69 CB-CNV ding ky mua theo quy dinh ctia hinh thic nay véi tng sb ¢d
phéin I4 71.800 cb phéin, tuomg tmg téng ménh gid 12 718.000.000 dbng chiém 0,36% vén
didu 18 Céng ty cd phin. Trong db, s6 cb phin ma ngudi lao ding 14 chuyén gia gidi, co
trinh d6 chuyén mén nghiép vu cao ding ky mua Ia 0 c6 phén.

Tiéu chi xdc dinh ngurdi lao dfng la chuyén gia gioi, cd trinh d& nghiép vu cao, cu
thé:

L. Pham vi ap dung:

Nguiri lao diing cb tén trong danh séch thuimg xuyén tai thid diém céng bd gid tri
doanh nghiép cb phin héa: nguii lao déng cb strc khoe tét va cam két lam viée liu dai
cho Céng ty trong thii han it nhét 12 03 nim (ke tir ngdy Céng ty duge cip gily chimg

nhin ding ky kinh doanh ldn diu); nguid lao dong khing bj xir 1y kv ludt tir hinh thirc
khidn tréch bing van bin tedr 18n (ndu cd) va thir hidu xir 15 ky ludt 48 hét,

2 Cdrc tidtu chi:

a) Tiéu chi vé chire danh:

= Chi tiy Cong ty;

- Hi dbng thanh vign;

- Ban Téng Gidm dic Cong ty;

- Kiém sodt vién Céng ty;

- Chi tich Céng doén Cong ty;

- Bi thur Doén Thanh nién Cong ty;

- Trudmg, phd Phong: Gidm déc, Pho Giam ddc cac don vi true thude;
- Ban chép himh Céng doan;

- Ban chip dodn TNCS Hb Chi Minh.

B) Tiéu chi vé trink dj chuyén mén nghiép vu cao vi thim nién cong tdc:

Ngurivi lao dfmg ¢6 thim nién céng tic tai Cong ty tinh dén ngdy cb Quyvét dinh
céing bb Xac dinh gi trj doanh nghiép dii tir § nim trér 1én; hodic ngwdn lao ding e mirc
lwomg niing suwit dat tir 2,4 trér 1én,

Céc tiéu chi niy da duge thao ludn va thing nhit tai Dai hoi céng nhin vién chirc

bét thirimg th chie ngay 23/12/2017,
Thii gian thye hién bén cb phin cho CBCNV: Vige trién khai ban cb phin cho
CBCNYV sé thye hign sau khi bén ddu gid cd phén cong khai ra cong ching.

Gid ban: Biing gid diiu thanh céng thip nhé,

Danh séch ding ky mua cd phin véi gid wu dii theo cam két thivi gian lim vige tai
Céng ty ¢b phiin theo Phy Iyc dinh kém.

4.1. Ci phiin bdn wen diii cho Té chive Cong dodn
e &
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Can eir theo Céing van st 01/CPCS ngay 19/12/2017 eiia Ban chip hanh Cong dodn
Céng ty TNHH MTV Méi truémg dé thi An Giang, TH chirc Céng dodn cila Cing ty
TNHH MTV Mbi tririmg da thj An Giang khéng ding kv mua cb phin.

4.3. Cd phin bdn cho nha ddu tic chién lepe:
Khéing co.
4.4. Cd phan bdn diu gid ra bén ngodi
S ¢b phiin thire hién bén cho chc nhi diu tr bén ngodi nhu sau:

- Té chirc ban ddu gid 9.569.000 cb phin vdi thog ménh gid 1a 95.690.000.000
dbng, chiém 48,10% von didu 1& Céng ty b phiin, cho cde nha ddu tw thing qua diu gid,

- Gid khai didm dy kién: 10,000 ddng/cé phiin (Tham khio Bédo céo xéc dinh gid
khéri diém ctia Céng ty TNHH MTV Chimg khodn Ngin hing Déng A).

- Thiri gian bin ddu gid; Dy kién thing 01 - 02/2018 sau khi ¢ Quyét dinh cia Uy
ban nhén dén tinh An Giang phé duyét Phurong 4n cd phin hod Céng ty TNHH MTV Mbi
trreng d thi An Giang.

- D trgmg tham gia diu gid: Céc nha diu tr cé nhin, nha dau e td chire trong nurde
va ngoal nurde theo quy dinh cia phap lugt
- Han ché dbi v&i nha diu tur mirde ngodi: Theo quy dinh hign hanh.
5 Loai cb phin va phwong thire phit hinh
5.1.  Logicd phin

* Tt ca cb phin cia Cong ty TNHH MTV Mbi truimg d6 thj An Giang tai thii
diém thinh I8p 1a ¢b phiin phd théng.

» (e hogt ding mua, bin, chuyén nhuong, thira ké cé phin duge thue hién theo
quy dinh cia Piéu 18 Céng ty cb phin va cic van bén phap lujt khic cé lién
quar.

5.2 Phwong thire phit hdnh

= Viéc bdn cb phan véi gid wu dii cho cdn b cong nhin vién duge thye hién tai
doanh nghiép, theo danh séch da dirce phé duyét,

= Viéc ban cf phin cho nha diu tr chifn luge duge thye hidn sau khi ddo gid cong
khai theo phirong thite thoa thufin tnre tiép hofic dfu gia (tiy theo két qua lira
chon nhi diu tir chién lege),

= Ch phin bén cho cde nhi ddu tr khic thng qua hinh thire bin ddu gid dy kién
duge th chite tai 8¢ Giao dich Chimg khodn thanh phé H& Chi Minh,

6.  Ké hogeh diing ky gino dich vi niém yét cf phifo trén thj trrimg chimeg khodn:

Cin cit theo hudmg din tai khodn 3, Didu 1 Théng tr 56 115/2016/TT-BTC ngay
30/06/2016 cia B Tai Chinh Sia d8i, bd sung mdt s& didu coa Théng tr sd
196/2011/TT-BTC ngay 26 thing 12 néim 2011 cia B Tai Chinh huémg din bén o phén

Bom vj e van: Cong ty TNHH MTV Chitng khodn Ngdn héang Bdng A Trang 43



PHUONG AN CO PHAN HOA MTPT AN GIANG

1n diu v quén 1y sir dung tién thu tir ¢6 phin hda cla cic doanh nghiép 100% vin Nha
nurdie thye hién chuyén déi thanh Céng ty ob phin:

“7. Déng &y, fuu b of phdn tring déu gid tai Trung tdm Liru &y chimg khodn Viét
Nam va ddng k¥ giao dich tai 8¢ Giao dich chirng khodn Ha Ngi.

a) Nguyén tde chung:

- Khi doanh nghiép cd phin hda. i gid ¢ lin ddu qua S¢ Giao
dich chiing khodn phei déng thii thee hign vide ding kb, heu ki va déng ki giao dich co
phdn,

- Trung tdm Luu ky claing khodn Vigt Nam va 8¢ Giao dich chimg khodn Ha Ngi thiee
hign ding &, heu k vé déing b giao dich cha sd od phdn tring ddu gid 03 dicpe thanh todn.
56 8 phan ban cho nha ddu tie chién hege va ngdi lao dong trong doanh nghiép c6 phan
hoa dwge ding &, heu &y theo hwomg dan cia Trung tdm Liow & Chiimg khodn Vigt Nam va
déng ki glao dich bd sung trén hé thing giao dich UPCoM theo quy dinh ciia phdp lut
chimg khodn hién hdanh.

- Trung tdm Liew ki chimg khodn Viét Nam thiee hign ding ki 56 cd phén triing ddu
gid di dugec thanh todn va he ky ¢d phdn vio tai hodn heu ky cia nha dau tir theo thing
tin do S¢ Giao dich chirng khodn cung cap.

b Doanh nghidp e6 phdn hda o trdeh nhiém phii hop véi 56 Giao dich chimg khodn,
Trimg tédm Lwu kY chimg khodn Viét Nam thue hién ding k) lwu &y va ddng by giao dich
shiee s, .

- Trong théi han nim (3) ngay lam vige ké tie ngay hét han thanh todn titn mua c6
phdn trimg dau gid, S¢ Giao dich chimg khodn (noi thiee hién ddu gia) giri Trung tdm Licu
i chimg khodn Vigt Nam, So Giao dich chimg khadn Ha Ngi van bdn théng bdo gid thanh
todn binh qudn kém theo danh sdch ngwdi sé hifu c6 phdn tring ddu gid da duge thanh
todn. Danh sdch nguwdt sé hitu c6 phdn tring ddw gié phdi cd ddy di théng tin vé ho tén, s6
diing kyb ser hitw, dia chi, tai hodn lew ky, s6 hepmg e4 phdn sé hitu

- Tromg thei han muwdi (10) ngéy lam vige k¥ tic ngdy hét han thanh todn tién mua cd
phn tring dau gid, doanh nghigp cd phdn hda cd trdch nhigm bdo edo Uy ban Ching
Fhodn Nha mede va cong ba thing tin vé két qud hdn cd phdn kém theo xde nhdn ciia ngdn.
hang thicomg mai noi me tai khodn phong tda vé 6 tién thu dwgre tie dot déu gid,

- Trong thet han ba (03) ngdy lam vige ké tie ngay nhan e bdo edo két qud bean ddu
gid co phdn ctia doanh nghiép ¢6 phan hda, Uy ban Chimg khodn Nha mude giri théng héo
xde nhdn két qué bdn ddu gia cho doanh nghigp cd phan héa, 8¢ giao dich chimg khodn He
Ngi va Trung tdm hew ky chimg khodn Vigt Nam,

- Trong théid han bay (07) ngdy lam viée ké tir ngay nhén duoe thing bdo xde nhdn két
qud ban diu gid cia Uy ban Chimg khodn Nhi mede, 8¢ Giao dich chimg khodn Hé Ngi
dica cd phan vao giao dich frén hé thing giao dich UPCoM. Gid tham chiéu che ngay giao
dich déu tién trén hé thong giao dich UPCoM depe xdc dinh trén co ¢ gid thanh flodn bink
grudin.

Céing ty TNHH MTV Maéi triimg D% thi An Giang chju tréch nhiém thire hién hoén
tdt tha tuc dang k¥ giao dich va niém yét trén thi truimg chimg khodn theo quy dinh trén,

m
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7. K& hogch sir dyng s tién tir ¢t ¢d phijn héa v chi phi b phin héa

7.1, Chiphi cb phin kda

Ciin cir quy dinh tai Diéu 12 Théng tw s6 196201 1/TT-BTC ngay 26/12/2011, ting
mire chi phi cb phin héa thi da dbi véi doanh nghiép cé gid trj doanh nghiép rén sb ké
todin ¢6 gid tri trén 100 t¥ ddng 1a khang qud 500 trifu dong.

Gid trj thye té doanh nghiép cla Cong ty theo sb sach vao thai diém xdc dinh gid tri
doanh nghiép 12 212.933.878.081 ddng, do 46, thng chi phi cf phin héa cla Céng ty theo
quy dinh 14 500 triéu déng.

Tuy nhién, do mét s6 chi phi phét sinh nhu chi phi bén ddu gis ¢é phin qua 5¢ Giao
dich chimg khoén, chi phi thii lao ciia T4 gitip viée, Ban chi dao va phdt sinh thué gié trj
gia ting trén gid tri thué don vi tr vn cd phin héa nén Céng ty dir kién téng chi phi cé
phin héa |a 1.031.570.000 ddng. Cy thé, tng mirc chi phi cb phin héa dy kién gbm céc
khodn mue chinh sau:

R A o
I -Chi cho vige in an tai ligu, in thu méd,. . 2,000,000
2 | Chi phi Céng bd thong tin, diing béo 15.000.000
Chi che viée td chire bén ob phin® 287.070.000
Chi phi dai héi cong nhin vién chire d& trién khai ¢f phin héa va Chi
4 e AT o el WA 20,000,000
phi diai hii co dong lan dau .
B Thué cic Bom vi b chife ning thwe hién cde cing vide lign quan

{dd e 10% Thué gia tr] gia ting)
Thué Bom vi tr van co phin hoa tron godi céc cing viée khic (bao
gim: or vin xdc dinh gid tr deanh nghiép, tir vén xiy dung Phirong
dn cd phin héa, Tu vén lip hd so bin diu gid cb phin, Tu vin tb | 269.500.000
chire dai héi co dong thianh lip, T viin cdc thi tuc hodn tat cb phﬂn
hda, do vE nha cira - viit kién tric)

C | Chi phi thii lao Ban chi dao cb phin hod va T4 gitp vide

Ban chi dao: 8 nguéi x 12 thing x 2.500,000 ding 240.000.000
Té gitip vide: 11 ngwni x 12 thing x 1.500.000 ding 198.000.000
Tiing ciing 1.031.570.000
Ghi chii;

(*) Cdn etk Thing tie 56 092014/ TT-BTC ngay 16/01/2014 cua Bo Tai chinh quy dinh
witee thu, ché d3 thu, nip, quan [ va sir dung phi bdn ddu gid cd phdn va edc loai chimg
khadn theo quy dink cia Ludt Chitng khodn, mirc thu phi ban diu gid 6 phdn tai 8¢ Giao
dich Chimmg khoan la 0,3% frén rdng gid trf cd phci‘n thiee 8 bdn dwge, 161 da & 300 tridu
ding/l cude bdn ddu gid cd phdn, 161 thidu & 20 trigu dong’1 cuge bdn dau gid cd phin.

W
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Chi phi cb phdn hda ciia Coing ty s& dyge quyét todn trén co sér cée chi phi thue t
sau khi két thiic qué trinh cb phin héa.
7.2, Ké hogch hodn vin ngin sdch nha nwde va ké hoach siv dung tidn thu tir
et phin hda

Viic qudn 1y, sir dung tién thu tir ¢ phin hoa thue hién theo quy dinh tai Diéu 42
cia Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va muc IIT Thing tw s6 196/2011/TT-
BTC ngay 26/12/2011 ciia B§ Tai chinh,

Trén co siv gid trj thue t& phin véin nha nuede tai doanh nghigp, 19 1 gdp vin cia nha
mudc tai Cong ty oo phan, Céng ty dy kién k& hoach thu tién tir ¢d phiin hoa v ndp vio
(i hd try s3p xép doanh nghiép cia cong ty me, chi tiét nhwr sau (tam tnh theo phuong
4n gi sir tit ca s lugng o phin bén ddu gis dge mua véi gis khéi diém 10.000 déng va
gid ddu binh quén 14 10,000 ddng/ C5 phin):

Ewvi: ding
I win diéu lﬁ Cﬁng w ea phﬁn (a) 195.930.000.000
Viin Nhi nudre thyre té tgi doanh
2 | nghigp san ki 8dnh gis lgi (b) e
3 | Tién thu tir cd phin hoa (c) 199,435.600.000
3.1 | Thu tir bén eb phiin cho CBCNV 3.745.600.000
+ Mua theo tidu chudn tham nién
Jiam viéc trong khu viee Nhi mece 3027800000
(61% gid dau thanh céng thip nhit)
+ Mua theo déing ky cam két lam
vige ldu dai tgi Cong ty co phan 715,000,000
3.2 | Thu tir bin cb phitn cho cong doén 0
3.3 | Thu tir bén cho NBT chién luge i
34 | Thu tir ban ddu gid ra bén ngodi 95.690.000.000
Gi trj ménh gis cd phin d3 bén
cho CBNV, bdn ddu gid ra bén 101.454.000.000
4 | ngodi {d)
Gid trj ménh gid b phin phit
5 | hanh thém aé lai DN (¢) = (a) - (b) o
Chi phi ci phin hod don vi thye
6 |hign ® 1.031.570.000
Chi phi gidi quyét chinh sdch ddi
7 | véi lno ddng déi dir (8) ¢

m
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u : : ‘il [.||;:I.1“ |

283 il Fhm |
Phin l:hing dir von dé 1ai DN (h) = [(e)~(d)
twrong img t¥ I¢ cb phin phit hink | —(D—(2)] x 0

thém /Vén didu 1@ [(e)(a)]

Céng ty s& thure hién hoan von ngén sich nha mudc theo quy dinh sau khi hoan tit
vige bin of phin ra bén ngodi.
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PHAN III:
PHUONG AN SAP XEP LAO PONG

I.  PHUONG AN SAP XEP LAO DONG

Nhiim néng cao hi¢u qud san xudt kinh doanh cia doanh nghiép, phét huy dugc ning
lwe cia ngudri lao dfng sau khi chuyén sang loai hinh Céng ty of phin; dya trén co s
hién trang d6i ngfl lao ddng hién cd cia doanh nghidp, nhu cdu lao déng di kién cia Céng
ty giai dogn sau cd phin hoa va céc quy dinh cia phip hudt vé lao ding, Céng ty dir kién
s& tién hanh phuomg dn sip xép lai lao déng nhur sau:

: R SRR EERE
sl e

Tﬁng 5 huﬂangmiﬂ:mﬂ'

I 686
phiin héa (13/12/2017)

, Lao ding khing thudc dién ky l-IEI!_fE' {Thanh vién HPTV, Chu s
tich HDTV, Kiém sodt vién, Gidm dbc, KTT)

2 | Lao dong lam viéc theo HDLD 677
- Lao dong lam vige theo HDLD khéng xde dinh thad han 456
- .E.F:rﬂ ding lam vige theo HDLD xdc dinh thoi han tie da 12 thang 197
dén 36 thdang
- Lao dgng lam vige theo mia vu hode mit céng vide nhdt dinh 24
diecri 3 thang

3 Lao ding dang nghi vige nhumg co tén trong danh séch lao ddng 04
ctia Cong ty

= S0 kao dimg s& nghi vige tgi thiri diém cong bo gid tri doanh nghiép
& phin héa i
Sé lao djng di didu kién huu theo ché 45 hién hanh 0

121 St a0 dong s chim dit HDLD, chia ra:

- Hét han HBLD 0
- T nguyén cham diet HOLD 7
- Chdpm dhit hpp dong las ding vii I do khéc theo quy dinh ciia "
phip lugt

3 S6 lao dong khing bd tri dugc viée lam tai thir diém cong bo gid z
tri doanh nghiép CPH, chia ra:
- 86 lao dgng dbi dir thue hign theo Didu 3, NP 56 63/2015/ND- "
CP
- 86 lao dgng doi du thue hign theo Diéu 4, NP s6 63/2015/ND-
CP 9

5 Sﬁl?nﬂﬁngﬁmwy&sﬂngﬁmvﬁctﬂitﬁngtynﬁpéhin{ﬂaugﬁm o

ci 50 lao djng théd vg: 24 ngwi)

I | 86 lao ding ma HDLD con thii han (Bao gém cd sb lao ddng 659
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khung huadc dién ky HOLD)

2 | S6 lao déng nghi hudmg ché d6 BHXH, chia ra: 03
- Om dau 0
- Thai sdn 03
- Tai nan lao dong, bénk nghé nghiép 0
3 | 8 lao ddng dang tam hodin thye hign HPLD, chia ra: 0
- Nghia vu qudn s
- Nghia vu cdng ddn khde

- Bi tagm giam, tam giit

- Do 2 bén thoa thudn (khing qud 03 thang)

Ghi chii: Khodn | myuc Il khdng bao gém khodn 2, 3 muc 111
Lur nﬁu lao dpng tlépn,;c:chu:,fén aang Eﬂng ty nﬁphﬁnnhum

Ting cing 686 100%
Phiin theo trinh d§ lao djng
- Trén dgi hoc 0 0,00%
- Trinh 49 dai hoc 86 12,54%
- Trinh 4§ cao ding. trung cdp 74 10,79%
- Trinh d6 khéc 526 76,67%
Phin theo logi hgp diing lao ding
- Hep déng khng thi han 462 67,35%
- Hop déng thixi han tir 1-3 nam 200 29,15%
——=Hop dong thiivy : 24 350%
Phiin theo gidi tinh
- Nix 83 12,39%
- Nam 601 87,61%

Danh sich lao dfng tiép tyc chuyén sang Céng ty cb phin theo Phu luc dinh kém.

IL KEHOACH XU LY LAO PONG DOI DU

Tai thai diém sép xép chuyén di, Cong ty TNHH MTV Mi trubmg D6 thi An

Giang khing ¢é lao ding dai dir.
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%
PHAN IV:
PHUONG AN HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

L  CHIEN LUQC PHAT TRIEN

Sau khi chinh thire chuyen sang hoat djng theo mé hinh Céng 1y cb phin, Céng ty
TNHH MTV M&i truémg d5 thj An Giang diit ra cic muc tidu co ban nhur sau cho chién
lrere phit trién clia Cong ty:

I. Chién hrge kinh doanh: tiép tuc mé rgng dia ban hoat dfng, mé mang thém nganh
nghé kinh doanh, chi trong ning sudt, hiéu qué chit lugng cia cdc dich vi chinh: v& sinh
moi treémg, quan ¥ chdm séc céng vién cdy xanh, quan Iy hé théng thoét nude, quén [y
viin hanh h§ théng chiéu sing cdng cong, xit Iy ric thii nguy hai nhim ning cao hifu qua
sén xudt kinh doanh eia Céng ty.

Chit déing xdy dymg ké hoach phét trién kinh doanh phi hgp v6i tinh hinh Céng ty va
dia phuong. Tich eye nghién e cdc img dyng, déi méi cong nghé tién tidn thay thé din
céc thiét bi cong nghé lac héu,

2. Chién Iwge vé thi trudmg: thye hién nghién ciru thong tin thi trdmg, t4 chire ba
phiin chuyén cung cip thiing tin cho Céng ty’-nh&na-nﬂng-m-mét-iu{mg phuc vy ddp (mg
nhu ciu ngdy cing cao clia khach hing.

Thye hign gidm sdt tot d& cung clp cde loai dich vu chét lrgmg cao v én dinh nhiim
niing cao uy tinh vi ting ndng lyc canh tranh cia Cong ty.

3. Chién luge vin, cing nghé, ngudn nhin Ire:

Xay dymg ké hogeh sir dung vén diu tur hop 19, vige cung cip cic sin phim dich vy
cong ich dbi hoi Cong ty co ngudn von manh va bén vimg, do d6 Cong ty ein cé chinh
sdch thu hiit cdc nha dhu tur trong va ngodi nude d& mi rong quy md hoat djng.

“T6i i hiéa Toi nhudin cta Céng ty trén tinh thin tét kiem, chéng ling phi nhur kiém
sodt cde khodn chi phi va thye hign nghiém ngdt cac tidu hao nguyén ligu. Nghién ot va
diu tir d8i mdi cong nghé nhim néng cao chit Irgmg trong san xuft vi quén 17,

Nguén nhin lyc chit hrong 14 tidn d& cho sw phét trién cia Céng ty, do dé hodn thién
cor cdu 18 chire hoat dgng, tinh gon bé miy nhung phai dim bio khong anh hiémg dén qud
trinh san xuét kinh doanh. Ning cao trinh 43 cho mt sé cdn b cé niing luc tiém ning va
tré héa di ngil cén b quin 1y,

. KEHOACHDPAU TU

Sau khi chuyén sang mé hinh méi, Céng ty s& n Iuc diy manh hoat déng sin xuft
kKinh doanh va chi trong vao linh v vé sinh mai trisimg, phét trién di thi. Trede mét duy
tri syt hoat déng &n dinh cta Céng ty, v lin dai néng cao ndng lye quan trj doanh nghiép
nhim xdy dyng Céng ty trér thanh doanh nghiép hang dau tai Vit Nam va dam bdo muc
tiéu cd phin hoa Cong ty theo ké hoach.
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MTBT AN GIANG dy kién o6 ké hoach déu tie ede di dn nhue sau:

DVT: tridu ding

Cong trinh o
chién lap réc hep i
vé sinh tgi Khu | TOFECOR L o016 | 22747 | Tucbeia | iy 40
lién hop xir ly Gi 2017 m* Cong ty '
chit thai rin cum ang
Long Xuyén
Céng trinh
chon lap rdc hop Huyén Phi 2017- 13.679 | Twcdcia 11.282
vé sinh x& Phd | Tan, An Giang | 2018 m° Céing ty '
Thanh
Dy an Nha may . .
xit 1§ chit thai M’;;‘Ffﬂg.‘“ II%I:E' 6m2m? | EONA | 33710
tin Chy Méi - An Liang ong ty
Dy én Lé dit ric | Huyén Tri Ton, [ Tir cb cia 5 4]
xi Vinh Gia An Ciiang Céng ty '
Dy fn Nha may | pocen Thogi | 2016- Tur 6 ciia
xit 1y chat thal | g A0 Giang | 2018 Congty | 410
rin Thoai Son 3 £ ngly
Cdng—trinh: —Cai-
tao, chéin lip hop
vé sinh bdi rdc
kénh 10
Hang muc: xdy
dmg bé xit Iy &?ﬂ;gﬁi 2017- Tgedcla | 4 oco
nudc T ric cong Chian : 2018 Cing ty i
sudl  50m3/ngiy &
dém, Xiy dunmg
hé thing dwimg
thu gom nirde ri
Cong trinh: Khu
lién hiép xir 1y | X& Binh Hoa,
chit thai, Hang| huyén Chiu 2017- | 42 2| Tweocia e
myc: xdy dumg| Thanh, An 2018 P Cong ty
méri nha & xe ép Giang
ric vi ey it xe.
Cong trinh: Tru
$6 1m vife Xi| pyoenTriTon, | 2017- 2 | Twed cia
nghiép Mai An Gi 018 190 m 765
trudmg D6 thi Tri R Hang Céng ty
Tin
Téng cing 81.193

Ngodi ra Céng ty con dy kién thye hién mot st dir én nhu: Xay dyng try sé 1am viée
Xi nghiép Méi truimg d6 thi Tinh Bién, Xi nghiép Mi truémg d6 thj Cho Méi; mét 6 dy
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an dy kién thye hién dfu thiu nhu Dy 4n Nha méy xir Iy chét thai rin sinh hoat cum Long
Xuyén, Nha méy xir I chét thai rin sinh hogt Kénh 10, thanh phé Chéu Béc; Nha may xi
v chit thi rfin sinh hoat x4 Phi Thanh. Ngodi ra, Céng tv cdn disge Uy ban nhin dén tinh
giao thye hién 09 dy 4n diu tu hé thing thu gom va xir I¥ mede thii cde huyén, thi x4 tai
Cong van sb: 5487/ VPUBND-KTN ngay 07/12/2017.

L. NGANH NGHE KINH DOANH DU KIEN

MTBT AN GIANG giit nguyén cdc nginh nghé kinh doanh nhur trudc khi cb phin
hoa,

IV. PHUONG AN TO CHUC CONG TY
Céng ty TNHH MTV M&i truimg d6 thi An Giang hoat ddng theo Biéu 18 td chuc va
hogt ding cia Cong tv do Dai héi dng o déng théng qua, cfin ¢ theo céc quy dinh clia
Luft doanh nghigp, dudi sy quan tri, gidm sét va didu hanh ciia Hoi déng quin tri, Ban
kiém sodt va Ban Téng Gidm déc.
[h kién bé may th chire ela Cong ty nhur sau;
— Dai hji dong ¢b ddng;
- Hoi ddng quén tri;
~ _Ban kiém sodt;
~  Tdng Gidm déc va cie Phé Thng Gidm dée:
= Céc Phong ban chuyén trach va cdc don vi trire thudc.
Sordd Té chire ciia Cong ty 6 phiin dwye thé hién nhir sau;

m
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m

V. KE HOACH SAN XUAT KINH DOANH SAU CO PHAN HOA

Vi ké hoach kinh doanh, diu tr nhir trén, két qu hoat dong kinh doanh cia
MTBT AN GIANG trong giai doan 2018 - 2020 dy kién nhu sau:

e

FEE _;-'-'r‘.“.' «!._;:. 5 =¥ _:: -;r_:_l: i s r":-‘pFEfE‘l_'.: I'-rrlufpﬂ- :—!'!.—FH'E_E.E_'.:'F'I-IF .
TT:L i il 3 2 20 *.__*_. RS _.1_.‘{'!- L
[ 1 o D -.!'='.'r'=.*':.'i%3 i L Hl_lt}]jf 3 :-nl:!—-"a:!é!ih:"’-:fmﬂrl i
A | Téng doanh thu 113,702 | 130.854 | 155.847
Tae dg ting truomg
e i 15% 19% 8% 21%
; | Hoat dong dich vy 97.195 | 107.031| 110510 112722 | 116.045
cing fch
Hoat ding san xuft
| ol doagh 12.634 23132:'1 45337 | 55.140| 86.377
Doanh thu hoat ding
il & chinh 3,706 . - - .
IV | Thu nhip khic 167 - - 2 ‘
B | Chi phi 104,383 | 121.301 | 148.524 | 157.879 | 195.990
C | Lgi nhujn trinde thué 9319 | 9553 7.323 0.983 6.432
Lot nhﬂ.:}n sau thué
(Mt thué sudt 20%) 7.604 7.642 5.858 7.986 5146
D Eﬂ;‘f 56 a0 dng binh 617 660 693 727 764

+ Cor sér xiiy dung ké hoach sin xudt kinh doanh 2017 - 2020

Cén el vio hogt djng sin xuit kinh doanh ciia Céng ty trude b phin héa vi tinh
hinh phét trién dd thi cta tinh néi chung va dy béo thi tnrmg, mic dé phét trién cia
nganh trong tuomg lai. N

Hogt ddng sén xudt kinh doanh cia Cong ty Mdi truimg D6 thj An Giang s& tiép tuc
on dinh v ddy manh céc nginh nghé kinh doanh, do d6 Téng doanh thu ede nam sau cb
phén héa déng gop tir hogt dgng djch vy céng ich (HD dich vu vé sinh méi trufmg), sén

xuéit kinh doanh (dich vy vé sinh khéc, xay dung co bin, xir I¥ chét thii nguy hai va xtr 1y
réc thai sinh hoat).

b V& Hoat ding dich vu cng ich (vé sinh méi truimg): Ting cudmg ma réng dja ban
thu gom riic sinh hoat trén dia ban tinh nhiim nédng cao ty 18 thu gom ric dic bidt 13 cac xa
du kién dgt chudn néng thén mdi theo tinh thin chi dao cia UBND tinh (Quyét dinh s
1626/QR-UBND ngiy 14/6/2016 vé ban hanh ké hoach xit Iy chit thai rin sinh hoat trén
dia ban tinh An Giang giai dogn 2016 - 2020 va Quyét dinh sé 3379/QD-UBND ngiy
15/6/2017 vé ban hinh B tiéu chi x4 ndng thon méi tinh An Giang giai doan 2016-2020),

+ Vé sdn xudlt kinh doanh: Thng cudmg mé rng thj tnrdmg kinh doanh lign quan dén
nganh nght cla Céng ty, mé ring dia ban thu gom réc thai sinh hoat, nguy hai.

%
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* Ciin cif vao vigc tiép nhin chic khu xir 1y réic, nha may va cdc 16 dét réc thi trén dia
bén cic huyén, thi, thanh. Cu thé:

MTDT AN GIANG

Bl vj tinh: Triéu déng

H chém lip ric huyén Chéu Than 17.115 17.115 -
H& chéin Hip rdic hop vé sinh huyén Phii Tén 8.165 8.165 .
L dot réc %3 Vinh Gia 694 f94 694
Nhi may xir Iy chiit thai rin huyén Thogi Son 3.951 3.951 3951
Nhi miy xir Iy chét thai fin huyén Chy Mai . 9.404 9,494

NM xir Iy CTR cum Long Xuyén - - 29,25_;
NM xir Iy CTR Kénh 10, TPCD - - 14,033
NM xir ¥ CTR x& Phii Thanh . 3 12.760
Ting cing 29,925 39.419 70,185
t én khic sau cd héa:

2 | Téng a8 lao déng (ngui) 693 727 T4

3 | Ting doanh thu 155.847 167.862 202.422
|| Hoat dgng dich vy cong fch 110510 | 112722 116,045

i’z‘:’ e AN i ne ot | e T ol
Hoat ding sdn xuit kinh doanh 45337 55.140 86.377
i"‘;;f”g cung cap dich v vé sinh v dich 9,779 9975 | 10274
Hoat déng xdy ding co bin 946 965 904

Hogt ding i Iy chdt thai nguy hai 4,687 4.781 4.924

Nhés mdy xie I rde thai sink hoat 29.925 30419 70,185

| 4 Téng Chi phi 148.524 157.879 195.990
| Gid vn hing bén 139.318 147,864 185,085
| Chi phi quén Iy Doanh nghiép 9.206 10.015 10.905

Chi phi ban hing . - 2

Bam frang 55
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orr]

Chi phi khic - - -

5 | Lgi nhudn trude thué 7.323,00 | 998300 | 6.432,00
6 | Lod nhufin sau thud (Thué suit 20%) 5.858,40 | 7.98640 |  5.145,60
7 | Ty sudit lgi nhudn san thué/ Doanh thu (%) 3,76% 4,76% 2,54%
8 | Ty sudit lgi nhugn san thud/’ vin didu 1 (%) 2,94% 4,01% 2,59%
9 | Phén phii lgi nhugn 5.858,40 | 7.98640 | 5.145.60
| Trich quy khen thudng phise Igi (10%) 585,84 798,64 514,56
Trich qu§ diu tir phit trién {l-{.l;'.»'i:‘j 585,84 798,64 514,56

Chi tré ¢ nire 4.686,72 | 6389,12| 4.116,48

Ty I¢ chia ¢6 tikc/Vién didu 1¢ (%) 2,36% 2% | 207

Negudn: Céng ty TNHH MTV Méi triedmg d6 thj An Giang
V1. BIEN PHAP THUC HIEN
Pé thire hién cdc chi tidu trén, Cing ty & tién hanh déng bd cic gidi phip sau:

+ Thir nhit, gidgi phép vé thi tnrimg bao gdm: x4y dymg chinh séch wu tién véi cde
nhi dfu tr lém, 6n dinh thi phin linh vire hoat déng trong yéu, quan tdm dén viée xay
dymg, quang ba thirong higu Cong ty, chi ding mé rjng thij trudmg ra céc tinh, thanh trong
¢ nue,

+ Thit hai, giai phap v& vin diu tr: phan phéi, quan I¥ va sit dung vén mét cich hop
I, hiéu qua cao nhét trén co s chip hinh ede ché 48 chinh sdch tai chinh ciia nha murdc,

. Diéu chinh co cdu vin cia Céng ty. cho.phi hgp-voi-tinh hinh-san xudt kinh-doanh, gidm——
din 55 n phai trd trén ting vin kinh doanh, thanh 1¥ nhimg tai san khéng con sir dung,
huy ding vin tir cdc t& chire tinh dyng, ngén hing thuong mai. phat hanh b phiéu.

+ Thir ba, gidi phdp vé ngudn nhén lue: T3 chire sép x&p bé trf lao déng, can bd quan
Ly, biti dufing nhin thire chinh tri, néng e chuyén mén nghiép vu, cai tién phuong phép
lam viéc dé néing cao chiit lwgng phuc vu vi hidu qud san xudt kinh doanh.

T chive nhidu hinh thite tuyén chon va mé ede 16p tap hudn, dio tao tai chd nhim
2 & ' i
tiet gidm chi phi. Xiy dyng quy ché trd luong, thirdng phii hop trong giai doan méi dam
bao thu nhip én dinh cho ngudi lao dong vén tim lim vige.

+ Thir tir, gidi phdp vé (mg dung khoa hoc edng nghé: xiy dimge ké hoach mua sim
eang thiét b, phuong tién chuyén ding phyc vy cho hogt ddng sén xudt. Nghién ct, tmg
dung ddi mdi cong nghé, img bude ning cao chit lromg cung (mg dich vy, thay thé din
céc thiét bj, cdng nghé tiéu tén nhidu ning lwong, nguyén, vit lidu gop phin ting hidu qua
kinh doanh.

m
Bhom vi te win: Céng ty TNHH MTV Chibng khodn Nedn hing Ddng A Trang 56



PHUONG AN CO PHAN HOA MTBT AN GIANG
m
b Thir nm, gidi phip vé cing nghé théng tin: tich ce tridn khai (mg dung cong
nghé thing tin vao hoat ding sén xudt kinh doanh, théng qua viéc cip nhft thuéng xuvén
nhimg théng tin lién quan dén céc vin ban quy pham phép ludt mdi dwge ban hinh, cong
tac nghién ciu thi tnrimg, quéng bi thuomg higu,

VIL. PHAN TiCH CAC RUI RO DU KIEN
1. Ridi ro vié kinh té

Bt ky mdt nén kinh té néo ciing luén chira dymg nhing rii ro nhét djnh. Nhimg rii
ro dé hinh thanh tir chinh sy bién diing cia cic nhén tf co ban trong nén kinh té: ting san
phim quéc ndi, lam phat, 13 sult, ty gid héi dodi, cén cén thwong mai,... Nén kinh t& hoi
nhdp khiing chi kéo theo sir lan truyén rii ro ngéy cing nhanh ma cén khuéch dai the déng
mi rii ro do dem lai. La mdt cd thé tham gia vao tong thé hoat ding cia nén kinh té, chic
chiin MTDT AN GIANG cfing khong nim ngodi pham vi dnh huémg trude sy thay déi ciia
céc nhén th dé,

1.1,  Rii ro vé ting trudmg

Nén kinh té ting truémg tich cuc vé duge dy béo o6 ting truomg tich cue dirge xem
4 nén tang gitip thic ¢iy hoat dong sin xudt kinh doanh cia cc céng ty trong ngén han
vir I tic dong phit tin higw d& duy e tiogt dong d6 trong trung va dai han, Bén canh o,
nén kinh t& pht trién ciing vdi toc 4§ 46 thi hoa cao lam ting nhu cdu mede sach tir phia
hé gia dinh ciing déng gép vao ngudn thu lén cho Chng ty.

Niim 2016 néi riéng va giai dogn 2011-2016 néi chung dénh déu syr héi phuc manh
mé trong sitc khoe cia nén kinh té va dénh ddu mit bude ngoft Ion trong qua trinh hi
nhip kinh té quéc t€ ciia Vigt Nam khi chimg kién hang logt céc higp dinh thwong mai ty
do duge ky két. Vin cdn d6 riti ro tir sy di xudng cia Trung Quée, dong théi ting 18 suft
cla My (gdy lo ngai vé sir dich chuyén dong vén tai cdc thi trrimg méi néi) hay nhimg
méu thudn dii han cbt yéu thuge vé dia chinh tri tir Nga - My - Trung Quéc - Trung
Péng,....Con sb déing chii ¥ nhét dén tir tée dd ting trudmg GDP nam 2016, dat 6,21%, con
56 ndy thap hon so véi mirc wde tinh 6,3%-6,5% duge bio cio trude Quée i hdi théng
10, ciing nhwr muyc tiéu 6,7% duge d& ra cho nim 2016, Tuy nhién nén kinh té Viét Nam
lai duge xem 14 diém séng khi thu duge cée tin hidu vi mé hét st tich ey

Trong 9 théng diu niim 2017, mic dii phai déi mit v&i nhidu bién ding, thich thire
ninmg kinh t€ thé gii tiep tuc duy tri da ting truémg (di the dp da chimg lai), thuong mai
todn cdu o6 dfu higu hdi phyc. Diém sdng 14 cde nén kinh té 16n nhu My, Trung Quii,
Chéu Au, Nhit Bén... tAng trutmg tét; trong khi cdc nén kinh t& mai ndi va dang phit trién
ting trudmg eb sy khac bigt gitta cde nude phy thude nhide vao xudt khiv ting trudmg
chim (do gid hing héa vin & mirc thiap) va céic nude phy thude vao nhip khiu ting trudng
téit hom (hudmg loi nhir tin dyng yéu 18 ddu vio gidm). Thi trdmg t&i chinh todn chu tidp
tuc dn djnh va ting trrémg nhir nidm tin vao trién vong ting trudmg tang lén, khién chi s&
chimg khodn tgi M§, Chau Au, Nhit Bin ting 1én mirc cao nhit ké tir cudi nim 2007,

%
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Theo dinh gid ciia Ngin hang Thé gisi (WB), ting truémg kinh té thé gidi nam 2017 6
thé dat mire 3,5% so véi nim 2016,

Thing trudmg kinh t€ Vigt Nam 9 thang ddu nam 2017 & mic 6.41% so véi cling ki
ndm trude, trong d6 quy 1 tang 5,15%, quy 2 ting 6,28% v udc tinh quy 3 ting 7,46%.
Nguyén nhiin chinh 13 do: Khu virc nong, lim nghiép v thity sén tiing 2,78%, déng gop
0.43 digm phin trim vio mire thng chung; khu vue cdng nghiép vi x8y dimg tiing 7,17%,
déng gop 2.45 diém phin trim; khu vy dich vy ting 7.25%, déng gop 2.8 diém phén

trém.

TOC PQ TANG TRUGNG GDP QUA CAC NAM
___lti,ﬂm-,—-.-— RN ——_
£ 5000 - j-._..-"‘?[-:‘ P . =1 e -
& e000% 1 = i ;-. - —] /p\ N .
9 7.000% : : J— R o
ﬁ 5,000% 2 BT R m B % A P
g soom (AT 2 o
2 4,000% | i % B .

T 30000 4 I i e = = -
‘B 2.000% - — VY -
-§ 1.000% 41— -
o] ) oo 3o : nn. = R - ST BT
SERNRETAREER e E s
NAM

(Negudn: Thing ké ehinh quée té IFS ciia Oui tign 16 quc té - IMF)
1.2.  Riii ro vé lam phat

Nam 2016, Theo théng tin tir Téng cyc Thing ké, chi s& gid tidu diing (CPT) ciia ca

mrée thang 12/2016 ting 0.23% so vai thing trude vi ting 4.74% so véi thang 12/2015

vin nim trong gidi han myc tiéu 5% ma Quéc hi dé ra. Lam phat duoe-duy-tr & mie

~ thiip, thip hon ting truémg GDP v thép hon mire mie tiéu dé ra a 5%, lam phét chung c6
mirc ting cao hon lam phét ca ban, diéu ndy phin dnh bién dong gid do véu t thi truimng

c0 mife ting cao, dd 14 gid luong thue thye phim, gid xang diu va véu 8 didu hinh gid ca

qua viéc diéu chinh ting gid dich vu y té va gido duc vén déng pép mét t¥ 1§ ding ké

trong ro hing hoa tinh CPL. Mikc ting cia lam phit co ban tir thing | dén thing 12 nam

nay so clng ky c6 bién dd dao dong trong khodng khé hep tir 1,64% dén 1,88%, diéu nay

thé hién chinh séch tién t¢ dang duge diéu hanh én dinh, gitp én dinh kinh t& vi ma va
kidm sodt lam phét.

Chi sb gi tiéu ding (CPI) thang 9/2017 tang 0,59% so véi thang trude: CPI binh
quin 9 thang ndm 2017 tang 3,79% so v&i binh quin cimg ky ndm 2016; CPI thing
92017 ting 1,83% so voi thing 12/2016 +a ting 3,40% so v&i cing ki ndm trude, Lam
phét co ban thing 9/2017 tang 0,08% so vl thing trude va ting 1,32% so vai clng ki
nam trude. Lam phit co ban binh quén 9 thang ndm 2017 ting 1,45% so vd&i binh quén
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cling k¥ nim 2016. V1 thé, nguy co lam phét ting trd lai 12 hign hin, myc tigu kidm ché

fam phét binh qudn & mic 4% ma Quic hji, Chinh phi dit ra la thach thirc khing nhé.

Trang phén bé sung ciia bdo cdo Trién vong Phit trién Chau A 2017, Ngdn hing
Phit trién chiu A (ADB) nhin xét, ADB git nguyén dy béo ting truémg GDP clia Vit
Nam & mirc 6,5% cho nim 2017 va 6,7% cho 2018. Vién Nghién ctru kinh té va chinh
sach (VEPR) mdi diy cling ning dy bio ting trnimg GDP ci nm l&n mire 6,4%. ting 0,3
digm % so v dy bdo vién ndy dua ra hdi qui tnrde. Cho dén nay, chi et Uy ban Gism
st thi chinh 14 lac quan nhat khi dy béo ting tnrdng GDP nim nay dat 6,5-6,7%.

LAM PHAT wF;T NAM QUA CAC N.E.M (8O VUl CUNG KY NAM TRUGE)
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(Ngudn; Thing ké Tai chinh qmﬁ-: té IFS ctia Quf tién t¢ quiic té - [MF)
1.3, Riii ro vé ty gis

Rl ro £y gid %Ay ra khi cic giao dich kinh té duge thue hign bing npoai 18 va t gid
hoi dodi bién diing theo huémg bit lgi cho doanh nghiép. Hom nita én dinh 1 gid cing 14
yéu t6 phét tin hiu cho sy phat trién dn dinh +i mé cia mét quic gin va la irde dém dé

—cac o thé-trong nén kinhrté; nhidr 14 nhimg @57 v €6 quan he Kink doanh thitong mai vei

MTBT AN GIANG, vi thé nhén t§ ndy, v& khia canh téng quét nhét, ludn ¢6 thc ding
gidn tiép 16 sur phat trién bin viing ciia Céng ty.

Cudi nam 2015, do anh huimg lan ring cita vige Trung Quéc phd gia déng Nhan din
1¢, Ngiin hing nhd nuée Vit Nam d3 ting t¥ gid binh quén lién ngdn hang va ndi ring
hién d§ giao djch 1én +3% d khién ty gid dao dong manh. Nim 2016, cach tinh ty gia
méi: ty gid trung tim (Dong Vigt Nam so véi D6 la My va mot sé ngoai 16 khéc) chinh
thire duge dp dung, ciin cir véio dién bién ty gid binh quan gia quyén trén thi truimg ngogi
1§ lién ngan hang, dién bién ty gié trén thi trutmg quéc té cta mét s6 ddng tidn coa cic
nude ¢b quan hé thuong mgi, vay, trd ng, ddu tr lém vé&i Viét Nam, cde cin d8i kinh € v
md, tien ¢ vi phil hop v6i myc tiéu chinh sach tién (€. 9 thang dAu nam 2017, Trong khi
dién bién trén thi truémg thé gidi c6 nhimg bién déng phitc tap va khé luémg thi tf pid
ngogi té tai Vigt Nam vin gir dwoe sy on dinh cén thiét, gitip nhu ciu ngoai t¢ dugc dip

M
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tmg, Ngén hang Nha nudc (NHNN) tiép tyc tang heomg tién cho dy trit ngoai héi. Chi sé

gid d6 la My thang 9/2017 ting 0,03% so vdi thidng trnde; giam 0,03% so véi thing
12/2016 va ting 1,78% so vdi cing ki nfim 2016,

1.4. Riii ro vé lii sugt

Nam cong ey dé dieu hinh chinh séch tién 1€ cia qubc gia gdm: Tai cip vén, Lai
sudt (14 sudt tai cfp von, 1 sudit co ban vA céc loai 13i sudt kh:ic}, Ty gid héi dodi, Ty 1@
dir trit bt bude va Nghiép vy thi tnmg md, trong d6 Lii sudt duge xem 14 mét trong
nhimg céng cy quan trong nhit va hite dung hang diu cia chinh séch tidn t&. V& phia
Céng ty, rii ro vé 13 sudt xay ra do gid trj cla céc dong tién trong twong lai ciia mot cong
¢yl ti chinh s& bién dong theo sy thay d4i cia 181 sudt thi treimg, Dang tikn dé o thé dén
tr céc khodn tién giri ¢6 hofic khong o6 ki han, cc khodn vay ne chju 15 sudt tha ndi,.
Bhimg vé khia canh 13 Doanh nghiép ¢6 nhimg khodn diu tur 13i chinh 13 tién gir vio
ngfin hing c6 k¥ han va khing ¢6 ki han, rd ring vige 14 sufit giam dnh huimg khéng nho
dén dong tién tir hoat dgng tai chinh. Tuy nhién cong ty lai duoc huéng lgi gidn tiép khi
chinh téc déng gidm I3 suit mang lai cho cdc cong ty cd quan hé ldm an véi Cong tv. Mt
bing [4i sudt duge hiu hét cde 16 chirc tin dung ky vong s& én dinh trong nhimg thing con
lai cia nim 2017. Tuwong tyr nhur két qua diéu tra diu nim 2017, mdt s6 it t& chite tin dung
ky vong mit bing 1ai subt co thé thng nhung 1 mue ting rit nhe (binh quin khodng
0,2%). Két qua diéu tra cho thiy céc th chire tin dyng tiép tuc lac quan vé khd néing thu
hiit ngudn von huy déng tir nén kinh té tarde nhitng dy béo vé mét méi truimg kinh t& vi
md &n dinh, ting trudng cao hon nim trizde, déng tién dn dinh va lam phét nfim trong
ngudng an todn s& hi tro thém tinh thanh khodn eda bé théng ngin hang. Lii sust bién
dng nhir thé nao, cb tidp tyc da gidm hay khong phu thude rit lém vao the db ting cung
tidn M2.

1.5,  Riii ro kinh té khic

“Tinh hinh vi mé trong nuﬁFEn_ﬂifxﬁ_&ﬁ ¢t nhitng budec uéEc_Iaing ké, tuy nhién tam_E;,r
¢ ngai vin con bao trim lén Tﬁng thé nén kinh 1€, Vige Cuc dy trit lién bang M7 (FED)
tAng 1% sudt va co ké hoach ting 13 sudt trong nam 2017 tao sirc ép rét ém lén by gid, cdn
cdn miu dich va sir dich chuyén déng von. Hon nita khi FED ning & sudt, chénh léch t
sut trdi ph-éu chinh phi ciing ting theo. Pidu niy 13 mét bit loi dén ké hoach phit hanh
trdi phifu quéic t& clia Viét Nam nhim (i trg cho cde nhu ciu tai chink cng trong murde.
Nim & phia Béc Vigt Nam - nén kinh t& Trung Quéc duge dy béo s& giam téc cing v
nhimg dng thii khd luimg cia Ngin hing Trung wong mrée nay dang tao ra thich thirc
réit 1m doi vai nhd 1am chinh séch & Viét Nam. Bén canh d6, thim hyt Ngan sich 1ém ciia
Vigt Nam trude sic ép dnh hwdmg dén kha ning din dét chinh séch tidn t§ myc tidu di
diing hudmg, tir d6 tao dp hyc 18n todn bo néa kinh té,

BOi canh vi md thé gidi con nhidu phire tap, kinh & thé gidi 9 thing diu nam 2017
dién bién tich cire hon n2m 2016 vii ding hre ting tridmg chinh 134 M$ va Chéu Au. Tuy

ﬁ
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nhign, nhitmg chinh sich khéng rd ring cila Téng théng Trump ciing céc bién ding chinh

trj ti Anh, Phap, Birc cé thé dem 15 nhimg bién ddi khé hrimg. Vi bire tranh khéi sfc
ciia nén ki t elng véi nhimg dic thi riéng ciia dich vu céng ich, méi trsimg, hoat ding
kinh doanh ciia MTDT AN GIANG dugc dénh gid 13 s& khi quan va it chju dnh huéng
etia riti ro kinh té hon nhimg Céng ty hoat déng trong cac linh virc khic.

2. Rii ro phap Iy

Tinh 6n dinh vi théng nhit ciin hé thing luft phap s& téc dong dén hoat diing sdn
xudt kinh doanh ciia Céing ty ciing nhur ciia cac doanth nghiép khée. D6 14 riti ro phép Iy &
khia canh hé théng, dnh huémg dén hiu hét cée doanh nghiép chiu sy didu chinh ciia phap
lugi. Sur thay doi ndy c6 thé mang dén nhimg thufn loi nhimg cfing c6 thé tao ra nhitg bét
lgri cho hogt ddng cia Cong ty.

Hogt dfng kinh doanh ciia Céng ty chiu su diéu chinh cia nhidu vin ban phap ludt
khée nhau (Ludf doanh nghi¢p, Ludt Bdo vé Méi trwomg,...). Céc Lut niy 58 tifp tye duoe
sira di, bé sung cho phit hop véi tinh hinh thue té. Bét ef sy thay di nao ciing & tic
dimg dén hoat déng san xuit kinh doanh ciia Céng ty.

Khi niing quéan trj va kiém sodt hoat ddng doanh nghidp 12 mét trong nhitng yiu 16
quan trong gép phan han ché rii ro phap Iy, Cling véi qud trinh phat tridn, Cong ty s& tiép
tuc e co ché theo ddi, cip nhit va didu chinh dé cé sir thich nghi t6t nhét véi su thay déi
clia mdi trubmg phép 1y.

3. Rai ro dic thi

Hién nay, UBND tinh vin chua ban hanh don gi4 dich vy cdng ich, trong thiri gian
sdp 164, don gid ciia dich vy nay e6 xu huéng duoc didu chinh giam, Trong khi d6, chi phi
nhén cong, chi phi vit tu, thiét bi, cong cu diu vao d8 san xudt, cung cip dich vy lai duge
dir béo tang 1én gy khé khin trong viée cin d6i chi phi dé tao ra Igi nhugn,

Bén canh do, Chinh Phis d chi d;::- UBND céc dia phnrong tich cye dp dung hinh
thite ddu thiu trong vige lra chon nhi cung fmg djch vu cng ich, nhim khuyén khich su
tham gia ciia cde t6 chirc tw nhiin, huéng dén céi thign chét hrong dich vy. Didu ndy doi
hoi Cong ty phéi ting cuimg diu tir, cai tién cing nghé va niing cao chat hrgng dich vy dé
gifl vimg vj thé sin cé trude céc dbi tha canh tranh.

4. Rili ro khic

Bén canh cdc rii ro hé thong va nii ro ¢4 bigt nhur trén, Céng ty ciing nhur cic don vi
kinh 1€ khéc, 5& chju dnh huéng va bj tn thit trong truimg hop %y ra cic rif ro bt kha
khing nbur: thién tai (bdo, lut, dong :ﬁl,...}, hoa hoan,, ..

VIIL KET LUAN - KIEN NGH]
Thire hi¢n ¢o phin héa Céng ty TNHH MTV Méi trudmg db thi An Giang I phil

m
Dem vi te van: Cong ty TNHH MTV Chitng khodn Ngdn hang Pdng A Trang 6.1



PHUONG AN CO PHAN HOA MTBT AN GIANG

hop véi chit truomg cda Nhi nuéde va cn thiét d& mé réng quy mé v ning cao hiéu
qué hoat ding sin xudt kinh doanh clia Céng tv.

Kinh trinh Uy ban nhén dén tinh An Giang xem xét va phé duyét phummg 4n ¢
phén héa Céng ty TNHH MTV Mbi truémg dé thi An Giang dé Cong ty trién khai thue
hién cde burde cf phin héa tidp theo.

%
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PHAN V:
TO CHUC THU'C HIEN VA KIEN NGH] DE XUAT

I. L trinh td chire thye hién phwong dn dwge duyét

Sau khi phum_g dn cd phiin hoa cda MIBT AN GIANG duge phe duyét va co
Quyét dinh ciia Uy ban nhin dén thanh phé v viée chuyén MTBT AN GIANG thinh
Cing ty cd phin, MTPT AN GIANG dy kitn trién khai thye hién phuong én theo lich
trinh dir kién nhw sau:

i S oo Thivi gian dir kién
Mol dune cong viee ]
' ' (theo thing)
1 | Phé duyét phureng dn cé phin héa T12/2017
i 5 7 A T 2 H t "
, To chfrc‘hafn daul gia c:ni} phin cho nhd ddu tr bén ngodi, ding kv TO1 - 02/2018
s ky va giao dich chitng khodn
3 | Té chic ban ¢d phin cho Ngwdi lao déng TO2 - 03/2018
' - - s r . - 1.:
4 | Béo cio két qu ban cb phin véi Ban chi dao cf phin héa, 3 T

chire bén thoa thuin s hugng cb phin khng bin hét (néu cb)

Biéu chinh co ciu vin didu 1& (néu cé), cir nguii dai dién phﬁn
5 | von Nha mrde va théng qua ké hoach t4 chire Dai héi dbng cb T03/2018
ding thanh ldp

T chirc Pai hii ¢ déng thanh 1ip théng qua Didu 1&, biu Hai

X ddng quan trj va Ban kidm sodt T0aiz018
5 1 £ & i
ey ¥ o % 4
; Hm dong quan tri bo nhiém Ban Téng Gidm dbc Cong ty cf TO4/2018
phan
tl
" Lam thi tye ding ky kinh doanh va :qm cip ddu rmff: cho Cing T04 - 0672018
ty ¢0 phéin, in 88 chimg nhin sé hitu cé phin cho ¢é ding
Té t di -
5 & chire ra mit Clng ty cf phin, ding bdo theo quy dinh dé T04 - 0613018
Céng ty cd phin chinh thirc di vao hoat ding
o "Ihl,n: hign quyét todn phin vén Nha nudc tai thei diém duge T08/72018
ciip gidy chimg nhin ding ky kinh doanh
j1 | Ban giao danh sich lao dgng, tai sin, vin, s& sach, 1ai liéu cha TORPO1R

Héi ding quén tri Céng ty ¢b phin

1. Mét s6 kién nghi va dé xuft

%
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An Giang, ngay 23 thdng |

Noi nhén:
- LUBMD Tinh AG;
- Ban chi dao CPH;
= Laru: VT,
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